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THANK YOU FOR JOINING US FOR:

Preco niektoré projekty zlyhavaju (a iné nie) —

a ako sa tymto chybam vyhnut  15.10.2026

PDU information for this session :

09:15 - 09:45 Keynote 1: Zvladnutie komplexnosti stakeholderov ako kltu¢ k tspechu megaprojektu:
Pohlad z programu Baltskej synchronizacie
0,5 PDU - Power Skills Self — Reporting PDU Claim ID - 3441EBBQFH

09:50 - 10:10 Mochovce 4. blok: ¢o sme sa naucili o riadeni megaprojektov — a co z toho plati aj pre iné,
mensie projekty
0,5 PDU - Ways of Working Self — Reporting PDU Claim ID - 34412N30SR

10:15 - 10:35 Volvo KoSice: ¢o sme sa naucili o riadeni megaprojektov — a ¢o z toho plati aj pre iné
projekty
0,5 PDU - Business Acumen Self — Reporting PDU Claim ID - 344100LBCS

11:15 - 11:35 Preco sa nepostavili Razsochy? Obnova zdravotnickej infrastruktury cez projekty
0,5 PDU - Business Acumen Self — Reporting PDU Claim ID —3441I11EF4C

11:40 - 12:00 slovensko.sk: dodany, nepouzivany — a teraz nanovo za 136 miliénov
0,5 PDU - Ways of Working Self — Reporting PDU Claim ID - 3441HL9346

13:10 - 13:40 Keynote 2: Ako riadit velké verejné projekty zodpovednejsie a efektivnejsie
0,5 PDU - Ways of Working Self — Reporting PDU Claim ID - 3441LOW9RL

13:45 — 14:05 Tunel Visnové: prekonavanie prekazok , spajanie svetov
0,5 PDU - Business Acumen Self — Reporting PDU Claim ID - 3441TALTFY

14:10 — 14:30 Zabudli sme stavat? Ako dokondit dial'nice a postavit si lepsiu krajinu
0,5 PDU - Ways of Working Self — Reporting PDU Claim ID - 34414UKYRY

14:45 - 15:05 Metodiky nestacia. Nikdy nestacili. Preco velké projekty zlyhavaju — a €o z toho vyplyva pre
kazdy projekt
0,5 PDU - Power Skills Self — Reporting PDU Claim ID - 3441KPOD3F



15:05 — 16:00 Panelova diskusia: Ked' velku ¢ast projektu vam uréi niekto iny. Legislativa, regulator,
rozhodnutia vladdy a EU, termin z centraly, rozsah zo zmluvy, zavislosti mimo vasho timu — a projekt aj tak
musi dobehnut

1 PDU - Power Skills Self — Reporting PDU Claim ID - 3441820JV9

For Self — reporting : Please log into your PMI account to Self — report PDUs : https: //my.pmi.org

For additional info, you can contact : events@pmi.sk
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