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Historia verzii PRINCE?2

2009 —verzia 5
201/ —verzia 6
e2023 —verzia /
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eproceses
epractices (themes)

eperformance targets




Noveé prvky
esustainability
epeople
eproject context

eapproaches
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Noveé prvky

esustainability

UN sustainable development goals Product sustainability

1 ﬁgvtm 'HUNGE! 3 ﬁﬂﬁ?ﬁ%m
i e

EDUCATION

6 v
EUI.IALITT AND SANITATION
12 Sovienn
MII] mwt:mu
aﬁéa

17 ERSHIPS @)
FOR THE GOALS @
SUSTAINABLE
DEVELOPMENT

G<L:ALS

8 DECENT WORK AND Iﬂﬁm’ INNOVATION REDUCED
ECONOMIC GROWTH A!IJIIER:ISIRIETM IHEUUA[[TIES
af E
1 4 LIFE 5 LIFE 16 PEACE, JUSTIGE
BELOW WATER ON LAND AND STRONG
0
l
]

8!




L% INBOX SK

PROJECT MANAGEMENT

Noveé prvky

epeople
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Noveé prvky

eproject context

e organizational context
e commercial context

e delivery method

e sustainability

e scale
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Noveé prvky

eapproaches -

change management approach
communication management approach
sustainability management approach
benefits management approach
commercial management approach
qguality management approach

risk management approach

issue management approach

digital and data management approach



Zmeny v certifikacii
epocet otazok
ejazyk skusky
enarocnost testov
efyzické vykonanie testov
eudrZatelnost certifikatov




Udrzatel'nost’ certifikatov

* Fyzické vykonanie skusky
* Peoplecert plus
* Realizovanie dalsj certifikacie




Udrzatel'nost’ certifikatov
Peoplecert plus

Practitioner
eBooks Certification

Discounts Resources
Renewal /CPD
Community Adoption
_ Guidelines
Articles&
Digital Masterclasses  Learning .
Badges Free resit& exam

preparation
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Udrzatel’'nost’ certifikatov
Dalsi certifikat

PRINCE2 Agile
PRINCE2 7 Foundation PRINCE2 MSP — i
iti Portfolio management Foundation
PRINCE2 7 Practitioner .g PRINCE2 Agile
MOP Foundation o
o Practitioner
PRINCE2 Project MOP Practitioner

Programme, Portfolio
P30 Foundation
P30 Practitioner

PRINCE2 MSP - PRINCE2 Risk
Programme management | management

MSP Foundation M_o_R 4 Practitioner
MSP Practitioner
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PRINCE2 certifikacha schéma

PRINCE2 Specialist

PRINCEZ2
Agilist

PRINCE2
Project
Manager

PRINCE2 Core certification

PRINCE2 MASTER

PRINCEZ2
Programme
Manager

PRINCEZ2
Portfolios

Manager

PRINCE?2 PRII\!CEZ PRINCEZ2 F’RINCEZ
Agile Project Programme Portfolio
gt Management Management Management
Practitioner = o 5 =
Practitioner Practitioner Practitioner
PRINCEZ2
PRINCEZ2 PR'NCEZ Lo = Portfolio
. Project Programme
Agile Management
. Management Management .
Foundation . . Foundation
Foundation Foundation

PRINCE2
Risk

Manager

PRINCE2
PMO

Manager

PRINCEZ2
Risk
Management

PRINCE2
PMO




Moznosti skolenia

everzia 5 v slovencine
everzia 7 v anglictine

e podpora uradov prace




Dakujem za pozornost’
Ing. Branislav Gablas, PhD.

Www.prince-2.sk

skolenie@prince-2sk
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