Projektové riadenie v praxi:
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Cloetta Production facilities

Cloetta has a total of six factories, located in Sweden, Slovakia, the Netherlands, Belgium and Ireland
and produced approximately 101,354 tones of candy, chocolate, chewing gum, pastilles and nuts in 2023.

| evice, Slovakia

Production volume 2023: 25,585 tonnes

Number of plant employees: Approx. 765

Number of machine lines: 12 production lines, 35 packaging lines

Largest brands: Malaco, Red Band, Lakerol, Chewits, Venco, Lakerol

Dents, Mynthon

Manufacturing methods: Starch moulding, extrusion, coating, hard

and soft-boiled candy and toffee, chocolate enrohing

Certifications: Rainforest Alliance, BRC Global Standard for Food

Safety, IFS Food, RSPO and SMETA

Ljungsbro, Sweden

Preduction volume 2023: 27138 tonnes

Number of plant employees: Approx. 370

Mumber of machine lines: 12 production lines with in-line packing, 3

separate packaging lines and 1 chocolate production center

Turnhout, Belgium

Produetion velume 2023: 11,3211 tonnes

MNumber of plant employees: Appros. 115

Number of machine lines: 2 production lines, 4 packaging lines

Sneek, The Netherlands

Production velume 2023: 5,702 tonnes
Mumber of plant employvees: Appros., 105

MNumber of machine lines: & production lines, 14 packaging lines

Roosendaal (Spoorstraat), The Netherlands

Production volume 2023: 17 488 lonnas
Mumber of plant employees: 160

Mumber of machine lines: 5 production lines, 10 packaging lines

Dublin, Ireland

Production velume 2023: 2 867 tonnes
Number of plant employees: Approx. 25

Number of machine lines: 1 production ling, 10 packaging lines
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Project FLEXS3

Objective: Transfer of production from Slagelse (Denmark) to Levice (SK)
Scope: Match Slagelse production + new 1500 tons of extruded products
Time: 1 year

Budget: confidential

Team: 32 (12 Slagelse + 20 Levice members)

Assignment: “Let’'s apply project management to this project!”

2010 20M
Fhase: 06 o7 08 03 Mm N 12 0 02 03 04

Kick - off ‘

Planning phase

Tech. preparation phase

Pre-stocking — Slagslsse
Matching plan praparation

Installation phase - Lavice
tdatching I

Praduction of 19 preguct 1
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How we started
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Project Management Methods
LEAF - FLEX3 Program
Slagelse, September 7, 2010
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Project Planning




WBS Is a must!




Project Plan

~

Work Breakdown Structure - EXTRUSION

Projektové zadanie

EXTRUSION
!atiatoina udalost: Termin zatiatku:
Extruzion LV decisian 200 Jarman 2070

Jkontovacia udalost:
Handower with Froduction

Termin ukontenia:
W March 2012

liele: MNe-ciele:

Nagy Aniko
[ I I I I I ]
| Preparation Slagelse phase | Extrufood phase: | Preparation/upscaling Matching Hand aver Post hand-over activities
| (I [ | EH | EEH | 5 [ T [ EEl|
Project get o know Process parameters and Outcomes (batch -» cont Matching recipe overview Local approval Final SKU HG Packaging changes
storing condtions adopt }
112 [Magy Aniké 122 Bezakova Hana 32 Nagy Aniko 142 [SabolZak Maro§ 152 [Nagy Anikd 16.2 [SabolZak Maro§ 1 Wacaj Valér
10/610 23006110 01/0910 300810 USI07TA0 2010810 510 01/0310 2001110 /0310 0170511 300871
[ 0E [ 0€ [ 0E s N -
[ — [ — (— (— [ — [ — flawné dlahy: Zdroje { Haklady:
Team members Froject Data Management HG Final RM=PH for installation Matching recipe overview Warketing approval FOM (eatable/SKU) HG Katalog obalov changes - Preparation
ruller=NPD _
113 Tagy Aniko 133 abolcak Harog 133 Hagy Anko 123 [SabolEak Waros 153 Tagy Aniko 163 abolCak Naros Eaj Valer Slagelse phazs
100610 230710 01/08/10 30090 23006110 2710810 1012010 0703110 20001110 T0/0310 30051 - Eutrufood phaze
20,0 4000€ (13 1€ [ [ [ (13 . . =
[ D— [ D— [ — [ — [ S— - Preparationfupsoaling CELKEWD 14000,00
- Matching
Wilestones Raw materials owerview Adaptation ruller batch -» Link recipe-SKU slurry Legal approval Process parameter setting Shelf Ife test confirmation - Hand ower
(common/functional) continous L
114 [Magy Aniké 24 [SabolZak Marog 134 [SabolEak Marog 144 [Saboléak Maro& 154 [Nagy Aniks 164 [Bezakova Hana 174 [SabolZak Marog - Post hand-over activities
10/60 2207110 5/06M0 | 30/07/0 2607110 10/08/10 10210 20001710 10/0310 S001A0 | 10/03H0 3103A2
[ (13 1€ 0€ 0€ [ (13
Time table Packaging materials NPD testing plan Link recipe-5KU eatable Accel. shelf life testing Product pa Ulsha Torming |
owerview (approved.)
115 [Nagy Aniké Eaj Valér 3, Nagy Aniké 145 [Magaj valér boICak Maros 1.
10060 2207110 15I0610 31/0810 20008710 2611110 101210 1420 20105110 20i01110
0e (13 0€ 0€ € Fhzn | Pracouny ballk Staw
[ I [ T [ T [ m EXTRUSION 0%
Budget estmation and Collection RI & Pl, HG = Fine tunning recipes/products Frocess desription Full. sheif ife testing
occupation plan Leafline (approved.)
118 [Nagy Aniké 128 Sabolcak Maro 1386 Nagy Aniko 1486 [Peter Jan 156 |Saboléak Marog
00610 30/0710 0170810 300510 20106710 26111710 | G 1210 &2
[ (13 [ [ [
— - 18
Training in project leading Sensory training Inputs for production Process parameter pre- Produc™y 'y
methodology equipment setting docu
(KR Thiam Anika 157 Thian Anika 1 a7 Tanv Anika 1 T a7 TBeter 120 1 a7
< > Uvod  Kontakty = Zadanie Data = WBS = Milniky = Gantt Zdroje  Naklady | Status = TO-DOs 4

]
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Project Controlling & Monitoring

FLEX3 PROGRAM

‘Communication Plan

ipants
e Hoogerbrugge /Peter

FLEX 3 program status raview ’W\;, i
contacts Steering Committze | Importznd decission 8D yan Wouwss Jorgen
Mext steps approval | Thunholm/Martin Danielic/CV3,
PSP Pist van den Broucke
Objectives _project team status, weskly update :’::s B:"S : :"?‘LPT i Svere e
Wieskly Flex? Projet team status quick review (1-2 highlights and main issues). |2 "‘ oy A utrus
Program status Task conntrol urgent decisions - 30 min. el Mesar Joz=t
. Arbstova  Miota : Zemkova  |14.00-15.00
task 1 Meeting Request for decissions. - Summary of task, control oid ; vE
asK matnx task, agroed on new task - 30 min, | E7K8 : Solivais Marek ; Danislic
e Meatin ; Lastic Jazef
- Social contioling, scope, tme, | Gaydos Boris ; Milan Petr; Svorc | Wonthly, )
Organogram . ; resource & budged controling Robert ; Nagy Aniko ; Kutue | every
Monthly Flex3 Detailed project controling g : : ;
Program controling | Preparation of informationa for prepanng status for SC, Gabnel ; Meoir Jozef ; Thursday 3,00
mecting ctiering comenitee risk/stakeholders updste, FgM arbstova  Miota : Zemkova  |13.00
randbook update - 34 hours rika ; Sofivajs Marek ; Danisiic
ilastones handbook T Erika ; Soiivajs Marek ; Danisli
linciude lunch) Martin  Lastic Jozef
. Bjame Christensen, Fale =very sscond |Siageise
- iweskly mesting isansson, Anders Petersen, Lars |Monday, mesting
Decisions Biawesk Projet team stas review b Andeis Petersen, Lars |Mond: i

Siagelse project leam | b vests. for decissions

FLEX3 PROGRAM

Communication plan Slagelss - Levice Stakeholders | Environment Analysis
Project Meeting, bi- | Project Controlling, Deisions.
weeekly
Risk register ] c h Stakeholder Eupectation { Potential,
FUO Mesting Support for project teams I Bl Enwvironment - Relationshi - Conflice - Responsible - Deadline
non acceptable quality of  |on time communication with
Stakeholders Logistiz Tesm Control of project team Marketin. product marksting MD 55 needed
Mesting Cordination of project team i insufficient information frem
Slagelse Slagelse a5 needed
Ground rules Contrelof project team nat skilled staff, mind sstof  |detailed plan of baining,
VE Team Mesting e TE_ 3|new employee employee motivetions! progrem Pl 15110/2010
Cordination of project team gl P! prog
PMO role Supplier of new
Froduction Team | Gontrol of project team . Iste delivery detsiled contradt with the supplier |GK wi 49
Mesting Cordination of project team * B[ media
current employes wiral
Maintenance Team | Control of project team Gabnel Kutruc,
Mesting Cordination of project team TED |+ maintenanoe team {to be defined)
- Weskly TBD | T80
HRBLesnTesm Control of project team . -
sorons Corinaton of mromet team T8 Feter Milan + HR team {to be defined)
N Weekly TBD | T80
. | Contral of project team Rabert Svorc -
uaiity Team Westing | o & B et team 8D e e (to be defined)

Value

Teallll Engineering [l Logistic B Production Bl Technical ElHR

| - |Deadline |~

B Quality
1[Create Team WBS
2|Define Sub-team members
3[Organize Team Kick-Off
]
5
6

WBS comments

Send expectation of PMO to JozefL.
Finalize the time plan for Slagelse
Add budged expectation for each
7|project

8[ldentify the risk in sub team

19/08/2010
20/08/2010
30/08/2010

Mot applicable | Mot applicable

19/08/2010
19/08/2010

In Progress In Progress

? SUMMARY | Contacts = Objectives = Task Matrix = Organigram Milestones Decisions =~ Communication Plan RiskRegister Stakeholders = GroundRules = ==



Project Closing

» Project Acceptance
* Lessons Learned

Post-project:
» Let's make it a standard!

20 | Cloetta
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Project Name

Core Team

Project Summary Status

ALL SORTS SRW+ltaly+Sweden

Project Sponsor
Jacco Bakker

Business Case

preparation for extrusion in LEV - transfer of co-extrusion

line ELS, extrusion line EL1

Project Leader
Hana Bezakova

Project Team
Livia Janyikova
Philip Miedendorp
Valér Macaj
Elena Sutkova

Michal Lastovka
Kristina Jankeje
Stanislav Baxa
Barbora Babiakova

Project Start Date

4.7.2013

Estimated Completion Date
31.11.2013

Potential Financial Impact

NA

Annualised or One Off Savings
NA

Goal Target Scope Milestones
preparation of production |81 EPs, 14 mixes, 73 SKUs - collecting datas - products - parameters, sensory Milestones Status Due | Done
transfer (line, products) from|prepare for transfer evaluations List of products "to be Y
Slagelse to Levice process - settings transferred” w28 |7.7.16
documentation - manuals, OPLs, standards .
Constraints Assumption sensory panel EP recipes / BOMs in M3 . w35  [19.8.
human resourses - support .
from delivering factory SKU BOMs in M3 [ ] w35 |30.8.
Documentation - production . w48 111.11.
Deliverables Q Not Started Signed By
Lead indicators c leted Project
81 Eps, 14 Mixes, 73 SKUs - data collection, omplete Leader
dokumentation, HG, M3 o On Schedul Project
training of VE and production n>checule Supervisor
(@) ALLP
At Risk
' Candidate
@ Off Track

3 Project Charter

Status Report Cover page

Objectives

AN

AB

AC AD AE AF

VSO - RS Rise | wss [ Milestone plan

| Cloetta



Project management in LEV - examples

Objectives / Non-objectives

Project Objective
Delivery on time in Full with appropriate QA

Cloetta

Description of objective, Way of measurement

First delivery fullfiled( Canada, Israel, Italy and Sweden) against Leaf specs.

16

Matching of coconut rolls for all markets

15 Non-objectives Description of non-objective

Inside of VE project already assigned for Hana B.

17

Improvement of sandwiches for all markets

Inside of VE project already assigned for Hana B.

18

Solving of individual technical line issues

Potential tech.issues to be solved in separate technical group.

19

20

21

22

23

| Project Charter | Status Report  |TTRUGHEIENN | Coverpage._Obiectives || Commurnication | ORaiaRai ISErehoes I NIE INTIETInn

| Cloctta



Project management in LEV - examples

=
> Communication plan Cloctta
. e
4
5
- -, . = =
. ) c P g .
6 - hd - -
Follow up team Allign on the set up actions and review . . . Cor_e team me mebers,_consuﬂ_a nt, | weekly 1 hour 8D
) - ) WBS anc action review/ compliance project participants ( in certain
meetings progress on planned acfivities, set up actions
7 aspects)
o - ) ) Review planfresourcesftimelines to adjust monthly 1,5 hours TBD
) . Review timelines feasibility/ adjust plan if . _
Controlling meeting A timing/resources/ WBS to flag potential Core team memebers
neccesary / inform PS. . A
8 issues and find siolutions
After each follow up team meeting send out Proiect proaress reporting. Scope. fime bi weekly 0,5 hrs NA
Status report traffic light report to PS, customers, team, Ject prog porting, Pe, ! All
Resources, general.
9 stakeholders.. efc
10
11
12
13
14
15
16

> | Project Charter | Status Report |[JEiadsadl Coverpage | Objectives = Communication |[SigiEHa JSEkerciEes] IRES NES I E

| Cloctta
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Project management in LEV - examples

Project Organisation chart Cloctta

b

| Project Charter = Status Report

| Coverpage | Objectives | Communication | _Org Chart |




Project management in LEV - examples

Project Stakel

1olders/ other related project

Cloetta

2
N
.
5
6 hn Stakeholder ﬂ Relationshin Expectations/Threats n ﬂ Responsible ﬂ Date ﬂ Comment
Qutputs on matched product to All i
7 1|New coconut rolls project sorts SRW timelines Infprmation to PM Maros 19.3.2013
Black mass imporvement in Qutputs on matched product to All
8 2|sandwiches sorts SRW timelines Information to PM Maros 19.3.2013
9 3|Plant manager Original Neutral Give support Talk to get support Erik 21.3.2013
10 4|Plant manager Packaging Neutral Give support Talk to get support Erik 21.3.2013
11 5|Plant manager Extrusion Neutral Give support Talk to get support Erik 21.3.2013
Launch on M3 in June if not correct,
12 6|M3 launch delay Ask to launch contingency M3 PM Erik 31.5.2013
Allocate resorces to related lines
Unavailability of the lines due to from mmaintenance dept. in advance
13 7|Maintenance mng. higher utilisation\ to check Erik 30.4.2013
Among others third kneeder
for increasing kitchen If not succesfull, no sufficient sugar Allign with Jozef Meciar, link to All
14 8|capacity for sandwiches mass capacity for sandwiches sorts SRW project Chris/Gertie 7.5.2013
15 9
16 10
17 11

| Project Charter | Status Report ||| IENatasdl Coverpage | Objectives | Communication ||JSHGIEHEIEN Stakeholders

(i [ wes ] Miestone plan IS



Project management in LEV - examples

2 Risk register
3
4_
o)
Internal / Identificatio Id?n Pro Probability . . Deadline
. of Preventive measure Status Risk owner End date
External n date impact . date
Y hapenning
Coconut rolls not matched on ) . Adjust coconut rolls matching plan to .
1 . Internal 18.3.2013 | EM Big 30% Middle . Identified Maros 22.3.2013
7 time suit also All sorts SRW
R t ASLT prelimi lti
Sandwiches not improved on . . ept.aa prefiminary resuttin .
2 time Internal 18.3.2013 | MS Big 30% Middle middle May. New batch to be Identified Maros 15.4.2013
8 produced on cca 26.4.2013

Communicvate to relevant

keting/ legislation dept. about
Design packs to reflect Levice marketing/ fegisiation dept. abou

3 recive- dela External | 18.3.2013 | EM Big 50% Big the need. Ask leg.resources to Identified Erik 5.4.2013
P Y become external consultant of

9 project.
Not enough capacity along ) . RCCP for all markets in the .
4 Internal 18.3.2013 | MCH| Big 30% Middle . ) Identified Petra 5.4.2013

10 the other all sorts markets determined period
11 5
12 6
13 7
14 8

»

| Project Charter | Status Report | EENGHEIENN | Cover page | Objectives | Communicaton | |ORGIGHANN ISEREROIGREN st

WBS || Milestone plan [
®
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Project management in LEV - examples

B c o E 4 L M N o F Q R =) L0 v w X Y Z AA AB
Red solid line - actual week
Cloetta
Project WES
week 15 week 16 week 17 week 18 week 19 week 20 week 21 week 22 week 23 week 24 week 25 week 26 week27 week28 week19 week3
ALL SORTS SRW+|taly+Sweden GYR status Comments
# Area Sub Area ‘Work package
1 Design  |SRW All three SKUs new design available at the printer] BAK & AR cart) 31.5.2013 m
2 Design | Sweden 400 g bag foil new design avsilable at the printer{BAK) commited to week 18
2 Design Italy 22Bg bag foli new desin available at the printer[BAK) done
4 VE Approval and coconut rells approved on 17.4.2013
5 VE PDM PDM EP only concerns rolls
& VE VE check Technical chedk [ WC. ..etc) all packs we are able to produce
7 VE PMA input e
B VE Provide data for routings, NS, OEE, manning to Planning manual packaging to secondary packs meed a trial, NS , ro
9 VE Manual padking trials { All SRW, IT) Trial s done, 300 an d 500g outercases TED end of week 25
10 VE Stresm map on procesing and packaging areas
11 VE BOMs Creste sll packsging BOMs secondary packaging danish ressurce codes so far
12 VE Packaging Packaging instruction preparation for all SKUs
13 VE PDM FDM SKU
14 A QA approval QA approval for packed product
15 QA Release of product to packing area |Releaseof product to packing area
16 QA BC4 from first packing ‘Approve BCALOL)
17 QA Final releasing of product SF to release process before packing
18 QA [QAdocs QA docs for first run(contra lists, HACCP) BC3 week 26, HACCP done, controling list done, fiow diagrai
19 |Plan & Log |Batch sizes Agres production batch sizes chalk, B, packaging lines no change to current batch sizes
20 |Plan & Log |Data Create master data( see point 8, plus planning parameters)
21 |Plan & Log |RCCP Put the demand in OMP(from wk27/2013)
23 | Plan & Log Prepare purchasing master data( assign to supplier pius prics)
22 [ Plan & Log [Volumes Capacity capability verification per each fine i ytazenis ELS |, Fri T 20
24 |Plan & Log Plan feasible and verifiled ‘Change of the milestone plan to end of Wk 21
25 |[Plan & Log|Raw and packs material purchasing |Mew materialsifoils and cartons) ordered design missing up unti 29.5.2013 for SRW
26 | Pian & Tog Hew materiais(foils and Cartons) in Levice
27 |Plan & Log |Waret Revise WOW for koading of the containers arr with Bracchi
28 |Plan & Log Secure FTE for loading/ bracchi wia Bracchi
29 | Plan & Log Revise warshouse capacities for storage/bracchi in Bracchi
30 |Plan & Log First container / truck shipped
31 Prod. |[Master data Werify master data inputs from VE{ point 8}
32 Prod. Production SF produced ( TBC by exact production plan)
33 Prod. Packaging SF packed (TBC by exact production plan)
Sacure Fre for manual packing Towers
24 Prad. Overall take over from VE Hand over from VE
Milestons
> Project Charter | Status Report Cover page | Objectives | Communication _— '/[::8 Milestone plan [ ]




Project management in LEV - examples

d A B C , D . E F | @
1
> Milestone plan Cloctta
3
4
5
Real
Milestone Updated accomplish Comment Status
<] B ment datig] [~ | B
T 1 Sandwitch and coconut rolls approved 17.4.2013 17.4.2013)
8 2 Plan feasible and verifiled 3.5.20n3 24.5.2013 29.5.2013
9 3 Mew materials(feils and cartons) in Levice 17.6.2013 10.7.2013 10.7.2013
First delivery planned for SE in week 29 and donel
10 4 Truck shipped 5E 400g bag B.7.2013 18.7.2013 19.7.2013 | Wonderfulllll
11 5 First containerSAW Thg tower 29.7.2013 5.8.2013 5.8.2013|3RW confirmed now week 32
12 &
13 7
14 S
15 9
16 10
17 1
18 12
14 11
« Status Report || IETNEGa Cover page | Objectives __|_m|m Milestone plan |nmn| Pre.. @ & [4]

| Cloctta



Project management in LEV - examples

Action list

Updated

50 VE support during loading at Bracchi |Due to precise loading requirements secure supervision of VE source in bracchi Maros as from In progress Ve manager, SM manager also to be present,
56 | premises premises. 5.8.2013 B Monday week 32
N an-S—tosuppert—Planned forweek29-
53 |Cutter ELS engine replacement Replace ELS cutter engine with the stronger one. Laco 15.7.2013 In progress | 26.7.2013 How-planned for Toeweelc 381
59 Now planned for Friday 26.7.2013
Bracchi is able to load 2 required containers per day
54 |WOW Bracchi Agree the WOW as regards Ioadling of the containers, flexibility, nuber of containers Petra 16.7.2013 | In progress and also flexlible. No conf call r(leqmred ) lsupply
per day, docs flow, transportation flow SRW- LEV- Canada.. Etc and present. manager OK with flow and Bracchi already informed
about the latest schedule-17.7.2013
60
As: the utilisiti f the chalk kitchen and decided how to tackle the best t
56 |Chalk kitchen utilisation 3858 v 57 on o . chafk fatenen a 0 tad st eurren Eva 18.7.2013 In progress Eva to inform when 4th shift will start.
62 | load ( 3 vs.4 shift operation).
59 |Whs capacities to release Emptyl SF whs for All slorts premixes ( 50pallets on chalk area) by moving purchased Petra as from
65 | Gavle items to Bracchi 17.7.2013
Check out the ilabilitz of Sf f king fi k 31 due to rolss planned producti
61 |Check of Sf availability for packing Out the avallabliilz of ST for packing for week =1 due o robs planned production Filip 29.7.2013
67 | only end of week 31 and action of needed.
70
|
72|
T3
74
75|
76
i7

\Actionlist| Prc ... &

—

| Cloctta
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Project management in LEV - examples

Project Rules

Pozn. Tieto, pripadne iné Pr

Area

Meetings

Rule description
Meetings begin on time and end at the planned time.
Mobile phones are switched off.
Meeting minutes are sent at least 24 hours after meeting take
place to all attendees.

Cloctta

avidla projektu budu upravené a dohodnuté pocas planovania projektu pri prvych stretnutiach s projektovym timom

Comment

|

Project docs

Project docs are stores on the server at:

Access ights to proj.docs > Core team

New doc version is saved under the new doc version, old
one is not overwritten.

G:\11. Project\All Sorts

SRW_IT_SE

Team cooperation

We work as a team.

In case of the issues , there are discussed firstly discussed
with project manager then with project sponsor.

All the project memebers are responsible for possitive
marketing approach.

In case of the task trouble, agreed before, a notification is
given to project manager in sufficiently in advance.

10

11

12

.- Coverpage | Objectives | Communicaton | EOrGHGaRE NStakehoers Iz MU MSCTT ol RGN ot Rules

| Cloctta
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Project management in LEV - examples

Project Rules

Pozn. Tieto, pripadne iné Pr

Area

Meetings

Rule description
Meetings begin on time and end at the planned time.
Mobile phones are switched off.
Meeting minutes are sent at least 24 hours after meeting take
place to all attendees.

Cloctta

avidla projektu budu upravené a dohodnuté pocas planovania projektu pri prvych stretnutiach s projektovym timom

Comment

|

Project docs

Project docs are stores on the server at:

Access ights to proj.docs > Core team

New doc version is saved under the new doc version, old
one is not overwritten.

G:\11. Project\All Sorts

SRW_IT_SE

Team cooperation

We work as a team.

In case of the issues , there are discussed firstly discussed
with project manager then with project sponsor.

All the project memebers are responsible for possitive
marketing approach.

In case of the task trouble, agreed before, a notification is
given to project manager in sufficiently in advance.

10

11

12

.- Coverpage | Objectives | Communicaton | EOrGHGaRE NStakehoers Iz MU MSCTT ol RGN ot Rules

| Cloctta



Project management — Cloetta

Systematické riadenie projektov

Planovanie
O Planovanie projektov na vSetkych urovniach - cas, financie, l'udské zdroje
O Presna definicia cielov a ne-cielov
O Podrobné planovanie jednotlivych aktivit, zosuladenie v ramci celého projektového timu

Time management
Jednoduché nastroje na riadenie projektu

Vyhodnotenie projektu — odmenovanie, oslava
Archivacia projektovej dokumentacie

Pozitiva riadenia projektov — PM

Vyssia pravdepodobnost dosiahnutia stanoveného ciela
Transparentna komunikacia

Flexibilita

Risk management

Motivacia timu



Thank you / Dakujeme

33 | Cloetta



	Snímka číslo 1
	Cloetta – kto sme
	Strong Cloetta brands
	Cloetta Production facilities
	Cloetta Levice 2005
	Cloetta Levice 2020
	Cloetta Levice 2020
	Cloetta Levice 2020
	Cloetta Levice 2020
	Cloetta Levice 2020
	Cloetta Levice 2020
	Cloetta Levice 2020
	Project FLEX3
	How we started
	Project Planning
	WBS is a must!
	Project Plan
	Project Execution
	Project Controlling & Monitoring
	Project Closing
	Project management in LEV - examples
	Project management in LEV - examples
	Project management in LEV - examples
	Project management in LEV - examples
	Project management in LEV - examples
	Project management in LEV - examples
	Project management in LEV - examples
	Project management in LEV - examples
	Project management in LEV - examples
	Project management in LEV - examples
	Project management in LEV - examples
	Project management – Cloetta�
	Thank you / Ďakujeme

