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Cloetta – kto sme
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Strong Cloetta brands
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Cloetta Production facilities
Cloetta has a total of six factories, located in Sweden, Slovakia, the Netherlands, Belgium and Ireland 
and  produced approximately 101,354 tones of candy, chocolate, chewing gum, pastilles and nuts in 2023.



Cloetta Levice 2005



Cloetta Levice 2020
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Project FLEX3
• Objective: Transfer of production from Slagelse (Denmark) to Levice (SK) 
• Scope: Match Slagelse production + new 1500 tons of extruded products 
• Time: 1 year
• Budget: confidential
• Team: 32 (12 Slagelse + 20 Levice members)
• Assignment: “Let’s apply project management to this project!”
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How we started
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Project Planning
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WBS is a must!
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Project Plan
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Project Execution
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Project Controlling & Monitoring



Project Closing

• Project Acceptance 
• Lessons Learned 

Post-project:
• Let’s make it a standard!
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Project management in LEV - examples



Project management in LEV - examples



Project management in LEV - examples



Project management in LEV - examples



Project management in LEV - examples



Project management in LEV - examples



Project management in LEV - examples



Project management in LEV - examples



Project management in LEV - examples



Project management in LEV - examples



Project management in LEV - examples



Project management – Cloetta
- Systematické riadenie projektov

- Plánovanie
o Plánovanie projektov na všetkých úrovniach – čas, financie, ľudské zdroje
o Presná definícia cieľov a ne-cieľov
o Podrobné plánovanie jednotlivých aktivít, zosúladenie v rámci celého projektového tímu

- Time management
- Jednoduché nástroje na riadenie projektu

- Vyhodnotenie projektu – odmeňovanie, oslava
- Archivácia projektovej dokumentácie

Pozitíva riadenia projektov – PM
- Vyššia pravdepodobnosť dosiahnutia stanoveného cieľa
- Transparentná komunikácia
- Flexibilita
- Risk management
- Motivácia tímu



Thank you / Ďakujeme
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