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“Buducnost’ je tu, akurat nie je rovhomerne
rozdistribuovana.”
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The Remote Working Scale

®H

1. Office based 2. Office based 3. Remote 4, Remote 5. Distributed
with work from team in one in many timezones team with
home option timezone (distributed) nomads

Source: https://buffer.com/resources/remote-working-scale/



Kazdy team obhsahuje prvky remote



Kolegovia na viacerych mestach



4 dnovy pracovny tyzden



Staycation: Predizenie dovolenky



Flexibilny rozvrh



Budiicnost prace bude obsahovat prvky remote



Chaos, ktory zazivame je normalny






Doba v ktorej nebola ziadna infrastruktura



Ziadne &iary



Ziadne semafory



Vsetci chodili jeden druhému do cesty



My dnes potrebujeme vybudovat pracovnu infrastruktiiru



Trendy, ktoré formujii budiicnost



#1 Nastup asynchronnej komunikacie



252%

narast poctu mitingov od pandémie

Source: https://asana.com/resources/anatomy-of-work
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Preto sa teamy stale viac spoliehaji na async komunikaciu
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“Komunikacia, ktora sa nedeje v realnom Case.

Prijimatel m6ze reagovat’ kedy sa mu to hodi.”



Niekol’ko async prikladov



Project feedback: Leave comments in docs asynchronously

dizka

hlavny stream

vedIajsi stream

15
min

SAPIE otvorenie a predstavenie
Hopero, vyhlasenie ceny pre
zodpovedny Al produkt

1hod

Inovéacie ako motor Slovenska
(panelova diskusia)

Spikri:

Biznis: Miroslav Gasparek, predbezne
potvrdeny

Mesto:Petra Dzurovcinova, potvrdena
Stat: VAIA: Kleinova, oslovena
Ekosystém: TBD

Moderator: Ivan Filus, TBC

10:15

15
min

coffee break

10:30

min

Umela inteligencia v smart
transformacii miest (i lova

Tlacéova konferencia k

diskusia)

Spikri:

Mesto: Martin Mudrak KE/ Martin
Vavrek, TBC

Dodavatel: Heliodor Macko
Smart cities: Juraj Hostak, MIRRI,
predbezne potvrdeny

Moderator: Kristina Korcokova,
potvrdena

priesk League for
digital boost

Spikri:

Lucia Colnikova

Juraj Holub

3:59PM Jan 27
Uvod je vyborny na interaktivne otvorenie konferencie.
Splni sa tym 2 ucel:
1/ Vtiahne sa publikum hned do deja

Show more

Juraj Holub
4:00PM Jan 27

Hodina vie byt dost dlha, zo skusenosti sa najviac
osvedcila dlzka 40-50min. Plus ostane viac casu na
coffee break, co ludia vzdy docenia.

Juraj Holub
4:03PM Jan 27

Tiez by som planoval zapojenie publika.

Najjednoduchsie cez polls: @

Show more




Status Update: Share announcements, project updates or short training as a video
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03. Meeting Reduction

When work needs to move forward, but your calendar is full
and your team is across different timezones, Loom can help.
Async video gets your team aligned with effective
communication when meetings aren't possible. Using Loom
leads to more focus time and meaningful work for teams, as
well as less video conference fatigue.

Examples

1. Status updates
2. Async 10n 1s & week overviews
3. Brainstorms
—
Pl o) 1:18/539 - Meeting reductions >

Screenshot: https://www.youtube.com/watch?v=N1FPPYhZQoE



40+ ludi v 12 ¢asovych pasmach publikovalo ¢lanok za menej ako 72 hodin bez mitingu

Remote-how & & B Z» Top 44 Remote-First Trends for 20... Edited Feb 13 "g +9 Share B @ ¢ oo
Q  Search
) Updates

Settings

Shared

2% Top 44 Remote-First Tr...

Top 44 Remote-First Trends for 2023
- by the Remote-First Institute

¥ Introduction “Remote work is here to stay”

& Top trends in the Remote-First Strategy
# Location flexibility is not enough: embrace the human-centric work model
& Managers struggle as pressure increases from above and from below
¥ Rapid employee up-skilling is needed, NOW.
# Remote Feminism: The new dimensions of equality.
2 Head of Remote is finally becoming a hot job title.

@ Top trends in the Remote-First Work Organization

. 2 Asynchronous work becomes a standard.
You are a guest of this workspace.

Create your own workspace to use & Don't pull the plug on meetings just yet. They're still vital.
docs, wikis, and projects with
Notion %% But... 50%+ of (unnecessary) meetings will disappear.

2L Create a workspace B Virtual Communication Skills Are Imperative For The Future of Work




Asynchrone reportovanie. Meetingovy focus na zmeny statusu.

Project Portfolio v

(R Main Table Gantt |+

Q search @ Person Y/ Filter ~ 1| Sort & Hide  ---

v Projekty 1. kategorie

Project
Project 1
Project Fantastic
Project Alpha
i + Add project
Project

Project Whiskey
Project Romeo

+ Add project

®

X Integrate €3 Automate /2 e Invite /1 | ***
Project Manager ® Project Phase ® Project Budget Project Timeline @ Link Project Requ.. ®
— €150000 Project 1
Upcoming €400,000 Apr 26,22 - Jul 26, 22
Upcoming €240,000 Mar 10, 22 - Apr 25,22 | Project Alpha
€790,000
sum
Project Manager ® Project Phase ® Project Budget Project Timeline ® Link Project Requ.. ®
m €550,000 l Project Whiskey
€380,000 l Project Romeo

€930,000

sum



Virtual First: Effectiveness Kit

Meetings 101

Do you really need that meeting?

® Keep meetings
for the 3d’s

3d’s = important decisions, debates,
and discussion

One-way door decisions.
Irreversible choices, like who to hire as
your next COO.

Big debates.
Should your primary brand color be blue
or green?

Getting unblocked.
You've been going back and forth, but you
can't make progress.

Creative brainstorming.
Generating ideas for your next campaign.

Kick-offs, first-time meetings, and 1:1s.
When you need to build trust, face time
can help.

Sensitive or challenging topics.
Personal issues or performance feedback.

® Handle non-3d
meetings async

Say it over chat, email, or a doc.

Status updates and FYls.
Send info shares with your project
management tool, email, or chat.

Getting feedback or support.
Ask them to review it in a doc, or send a
support request via Jira/Epic.

Sharing a proposal.
Write a (concise) draft in a doc, then gather
feedback asynchronously.

Two-way door decisions.
Should the button say “buy” or “purchase”?

Quick, straightforward questions.
Such as: When does your team want to
have the next meeting?




3D: Discuss, debate, decide

Zvolajme miting ked’ Dotyka sa to ega

Jedna sa o urgenciu



Transactional. You don’t Ego is involved. You need

need immediate answer. to build a connection.
( Company Updates \ ( All-hands meetings \ ( Team building \
' Status update \ ' Brainstorm / Retrospective \ ' 1:1s \
( Project feedback \ ( Cross-department \ ( Debate / Decision \
- >
Asynchronous Live Meetings + Live

Communication Async elements Meetings



o In case of emergency

Annual company wide retreat,
experiments w/ smaller team

Synch ronous ‘k ﬂ‘ m retreats, & conference
Monthly 1:1s, team meetings, ad
' hoc meetings to discuss
particularly complex issues

In-context comments on design,
copy, code, specs, tasks, etc.

R <

Asynchronous a

Our virtual hub for
announcements, ideas,
inspiration, feedback,
updates, just goofing
around, and everything in
between

Source: https://blog.doist.com/remote-team-communication-tools/



Kratky workshop vie ul'ahéit spolupracu
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Niekol’ko async prikladov
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#2 Budovanie interného “Googlu”



Presun lokalnych suborov do cloudu je “must”



Nastroje novej generacie

Notion MS Loop Ayanza



= OKRs v = Filter
Name
v 0O-1 Become amarket leader 2 KRs T, 1/4
KR-11  Increase Monthly Recurring Revenue (MRR)
KR-1.2  Keep monthly customer churn below 5%
KR-1.3 Lower overall expenses by 5%
+ Key result
v 0-2 Become cash-flow positive 3 KRs T, 3/6
KR-2.1 Increase cash collection to $1.2m
KR-2.2  Keep monthly customer churn below 5%
KR-3.3 Lower overall expenses by 5%
+ Key result

> 0-2 Build a strong sales team 4 KRs

v
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AVA

Kultura dokumentacie

L buffer



Vznika strategicka rola “Head of Remote”




s All-remote since inception, GitLab applies the
The Complete GUIde DevSecOps Platform approach to innovate how people
to Remote Work collaborate, communicate, and deliver results in 65+

countries. Our knowledge and best practices are open

to the public.
B ®
Remote-work essentials Designing a remote team
Compare: All-Remote vs. Hybrid-Remote > About the Head of Remote role >
How to transition a company to remote operation > The 10 models of remote teams >
What not to do when implementing remote work > The importance of documentation for remote teams >
£ %
Remote hiring & onboarding Collaboration & async
How to hire for a remote team > How to work asynchronously >
The guide to remote onboarding > How to run effective meetings remotely >

How to evaluate a remote job opportunity > Remote collaboration and whiteboarding >



Dokumentacia je praca navyse

Al nam ju ale vie vyrazne zefektivnit’
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V311159 ft o -3 () €

10 free meetings left this e
month

Start talking during the meeting to see the
transcript here.

NOTES

v Action Items

Julius

[ Define areas and process for product
operation

[ Explore Notion for project management and
templates

[ Research alternative project management
templates

Andrej

[ Assist Julius in productizing and process
improvement

[ Check with colleague for input on processes
and scalability

O Implement stricter account management
measures for Slido
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Al asistenti uz dnes

vedia usetrit’ desiatky hodin prace



Predstavte si, ¢o budu vediet’

v buducnosti
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#3 Team ako virtualna komunita
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6%

Pracovnikov ma problém nadviazat’ vzt'ahy virtualne

Source: https://skift.com/insight/state-of-travel-2022/
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Offsity su velka investicia, ale s este vaésSim dopadom




“Buducnost’ je o jednote z
akehokolvek miesta”

Ryan Chartrand e
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Je na nas aki budiicnost vybudujeme.
To najlepsie je este pred nami.



as Juraj Holub
» linkedin.com/in/jurajholub/
Py

Andrej Kristufek
linkedin.com/in/akristufek/

&]
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Work Shift| Modern Management

Shopify Tells Employees to Just Say No
to Meetings

The e-commerce firm is canceling all recurring meetings with more than two people
and encouraging staffers to decline invitations and detach from big internal chat groups.

How the Office Will Change Agam in-2023




Amanda Marochko (She/Her) - 1st  2mo ***
Senior Product Manager, Core Products...

| worked at Shopify when they were
implementing this (this isn't the first year
they've done this), and found it really hard
as someone with a largely external facing
role. Suddenly, all my important meetings
with major partners vanished from my
calendar. I'd say 90% of these meetings
ended up returning within a few weeks. It
was always a painful process and if there
are better async systems in place, people
wouldn't feel the need to fill their calendar
with meetings. | currently work at a
company which has these in place, so it's
much easier to "go async."
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