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2023

The PMO of the Year Award honors
a PMO that has demonstrated
superior organizational project
management abilities by adding
value to its organization through its
support of successful strategic
initiatives. The award recognizes a
PMO that has established a vision for
value delivery and has had a positive
and clear impact on business
results.



2020 IT PPM/PMO

In 2020 IT project management is 
recognized as turbo for Garrett 
business, and our methodology is 
replicated into business functions
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2023 PPM/PMO Roadmap

Documented process. Develop and document the 
process and define one owner. (e.g. Finance 
processes own by FP&A).
Communicate the process to those responsible for 
executing the process. 
Adhere to process – apply consistently. ST
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Effectivness of processes. Quantify the quality of 
the processes and the process inputs. 

C
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O
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Best practices. Implement upper and lower limits, 
process controls, and observe process. 
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1Capability and Skills

2Framework

3 Alignement

4
Execution
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2023 PPM/PMO Roadmap
CAPABILITY AND SKILLS FRAMEWORK STRATEGIC ALIGNEMENT EXECUTION

EXCELLENCE

PEOPLE ENVIROMENT GOVERNANCE VALUE

VISION

• Superior project management skills 
and capabilities

• Internal CoE project management
• Over 50% of project managers are 

certified

• All relevant persons are accredited 
(Garrett PM)

• Stremaline efficient processess
• Intregrated tool set uses data 

analytics and smart templates
• Online visibility and transparency

• Enough capacity to execute startegy 
and innovation

• Fast and effective decision process 
based on quantifiable data

• Recognized ongoing business value 
delivery

• Positive and clear impact on 
business 

2019

• Introduce PM development path 
(Q2)

• Run IT PM inventory  (Q2)
• Run PM assessment (Q3)
• Run PM bootcamps (Q3/Q4)

• ITOM implementation and finalize 
processes (4/2019)

• Define tool road map (4/2019)
• Established collaborative platform 

(DONE – Yammer, Sharepoint)

• Define and established MOS at all 
levels (4/2019)

• Develop Balance Score Card 
metrics to support investment 
decesion (4/2019)

• Established project reviews 
(4/2019)

• Indentify key roadbloacks (Q2)
• Prepare improvement plan (Q2)

CATEGORIES 
(OPM3)

• Competency Management
• Individual Performance Appraisal
• Organization Project Management 

Communities
• Project Management Training

• Knowledge Management and PMIS
• Organization Project Management 

Methodology
• Organization Project Management 

Policy and Vision

• Organization Project Management 
Practices

• Organization Project Management 
Techniques

• Resource Allocation
• Governance
• Management system
• Organizational Structures
• Strategic Alignment

• Benchmarking
• Project Management Metrics
• Project Success Criteria
• Sponsorship



Garrett Confidential   |   Copyrights © 2018 Garrett Motion Inc.

PROBLÉM

• Neexistence nástroje, metodologie a 
standardů

• Rozpočet = 0

• Lidé = 0
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PROBLÉM ŘEŠENÍ

• Neexistence nástroje, metodologie a 
standardů

• Zjistit jaké nástroje jsou k dispozici a jaké jsou 
jejich možnosti

• Najít partnera
• Navrhnout koncept

• Rozpočet = 0
• Detailní kontrola projektů
• Detailní kontrola services (run)
• Převzetí kontroly na IT rozpočtem

• Lidé = 0
• Studenti (stážisté)
• Kdo nejvíc potřebuje pomoci
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Implementace
• Nástroj
• Šablony
• PMO web

Implementační cesta…
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Implementace
• Nástroj
• Šablony
• Web help

Školení
• On site
• On line
• Open doors

Maturity 
model
• Sounding board
• PMO à PM

Implementační cesta…
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Evolution to the Outcome driven projects

Level “Bronze“

Level “Silver“

Level “Gold“

onboarding 
procedure

1. Transparency and visibility
2. Project managers are capable of using the tool
3. All the projects (D3 and D4) recorded in the tool with mandatory information

Level “Platinum“

Project maturity concept to be applied

B

1. Projects are regularly updated
2. Project status are regularly reported

S

G

P

1. Value management (Deliverables and Satisfaction)
2. Deliverables: Contracts are deliverable based (avoid time and material contract), focus on fix price contract: Quality 

control for deliverables are implemented
3. Customer satisfaction of the project management

1. Lessons learnt and continues improvement process implemented
2. Quality assurance for Project management
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Implementace
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Školení
• On site
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Maturity 
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• Sounding board
• PMO –> PM
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Implementace
• Nástroj
• Šablony
• Web help

Školení
• On site
• On line
• Open doors

Maturity 
model
• Sounding board
• Školení

Interaktivní 
průvodce

Implementační cesta…
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Project management methodology with control points

Each implementation step we vizulize mandatory deliverables and templates

• Idea description • Implementation plan
• Financial plan
• Resources plan
• Risk, Issues, Action log
• Status report
• Lessons learned

• Process description (BIC)
• Change Management Plan
• Core Concepts
• Designs
• Test Strategy & Planning
• Cut-over Planning

• Project Charter
• High Level Project Plan
• Business case 
• Solution assessments

• Business Value realization

DONE

OPEN

DELAY

FUTURE
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Focus on the IMPLEMENTATION part of our journey

The overview is not definitive, and it is subject to further development

D5 
Project 
closure 
review

• Project charter 
• Detailed implementation plan
• Resources Mobilization

• Scope definition
• Change Management Concept

• Training Concept
• Service Enablement Concept
• Test Strategy

• Integration Concept
• Security Concept

• Data Model Concept

D4 Implementation

S4.1 Plan S4.2 Design S4.3 Build/Test S4.4 Deploy

• Functional / Non-functional 
Design

• Technical Design

• Data Model documentation
• Process documentation

• Test Plan and Scripts
• Integration configuration design
• Change Management Plan

• Cut-over Plan
• Training Documentation
• Hypercare strategy

• Test results
• Go-live plan

• Data migration tools
• Go-live communications

• Working deployed system(s)
• Localization documentation
• System documentation

D3 
Investment 

board

DONE

OPEN

DELAY

FUTURE
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1. FORMÁLNĚ INICIOVAT PROJEKT

2. DETAILNÍ ANALÝZU 
ZAINTERESOVANÝCH STRAN

3. DELEGOVAL ZODPOVĚDNOST 

4. NEŠEL BYCH HLAVOU PROTI ZDI

5. POSTAVIL SILNÝ MULTIFUNKČNÍ TÝM

Co bych dnes udělal jinak

VŠECHNO
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Co bych dnes udělal jinak

NIC

1. FORMÁLNĚ INICIOVAT PROJEKT
• ZTRÁTA ČASU
• „Better asked for forgiveness than for approval“

2. DETAILNÍ ANALÝZU ZAINTERESOVANÝCH STRAN
• AKCEPTUJ CO NEZNÁŠ, BUĎ PŘIPRAVEN REAGOVAT

3. DELEGOVAL ZODPOVĚDNOST 
• NENAUČIL BYCH SE

4. NEŠEL BYCH HLAVOU PROTI ZDI
• NEBYLO BY NIC Z TOHO CO MÁME

5. POSTAVIL SILNÝ MULTIFUNKČNÍ TÝM
• ANO, ALE NEJSOU LIDI







Přeji Vám dobrý vítr do plachet a 

hlavně vybírejte si 
dobře s kým budete 
plout!!!





Ďakujem za pozornosť


