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Zmena Industry

B Kto som? — Miroslav Cino

Absolvent Strojnickej fakulty Slovenske) technickej
univerzity v Bratislave, po ukonceni studia

HI - TECH Tradicia

leteckeého inzZiniera.

PROCESY
MANAGEMENT

My
Wienerberger

B Zmena industry:z “AUTA” do "BAGRA”

Jochonr:t?’gls )1 POLYTEC GROUP €2 Wienerberger

TOP Automotive Automotive Automotive/ Construction
Aerospace

Corporate Corporate Start-up Corporate
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Challenges e ere wienerberger

B zdihavy change management

B Klacové kompetencie na HQ, prip. v
susednych krajinach

B Len interny benchmark, v ramci skupiny

B Lokalna znalost’

B Czechoslovakia efekt

-
B Outsourcovany cely Back-office CZ

(Procurement, HR, IT, Finance, Legal)
. y,
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we are wienerberger

Sposob ako dojst’ k rieseniu

B “Cross impact” pristup
B Lokalna znalost - preferencia
B Osamostatnené vedenie - decision body

B Interny assessment teamu — potencial, bez

transformacnych zrucnosti
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Level of Commitment
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Implementacia

o 1. Lokalny management

IDEA

2. Stakeholder management

B HQ
M lokalny management
\ e fo e M external partners

- | B employees

3. Sense of urgency

4 . Ziskanie si kreditability

M high-level business case (rule of tumb)

Ownership

Adoption

Acceptance
Understanding

Awareness A

A
¢ :

» Time

B benchmarking

Confusion

B commitment

Skepticism, Denial

M pilot project proof

Revert Back/
Sabotage

Limited Success;
Failed Change

5. Komunikacia (s porozumenim, feedback loop)
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Vys I e d O k we are wienerberger
Trzby (M€)

B Back-office transition

100

B 2020: Procurement
B 2021: HR, IT

90
80
70

0 >4 B 2022: Finance, Legal

40 B SKonly

2018 2019 2020 2021 2022 2023

EBITDA (M€) >~

i s B Trzby
N H EBITDA
0 B HR: headcount navysenie

? B HR: prevzatie kFu€ovych kompetencii
52018 2019 2020 2021 2022 2023
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Take aways e ere wienerberger

1. Zanalyzovat Ci rozdelovat’ (4:2=1) alebo
fuzovat’ (1+1=3)

2. Cross-impact

3. Vytrvalost’ (vysledok neprichadza ihned)

A . Hazevnatost / disciplina (novy $éf — novi

ludia, nie vzdy)

Robit’ spravne veci spravne
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we are wienerberger
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