Emocie v transformacnom
projekte?

Vyhoda ¢i komplikacie?

7]

pwc



.

O/a . ... s gt
10 % digitainych > spemogana

uspesSnou
transformacii skonci transformaciou
, LUDI a firemnej
neuspechom. UL

Preco?



Transformacia

STRACH /
ODMIETANIE




Komunikacia

“Aj ja sa musim

naucit “Rozumiem
programovat?” -
vasim
v & IH

Moja budiicnost

Otazky ‘

Uloha C-level ] .
Zapojenie | P \
“zakaznikov”

KPls ~ -

“Dostanem
vypoved?”

Status update



Projekt manazér a agenti zmeny
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transformacie
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?survwe nor the most
intelligent, but the one
most responsive to
change”.

Charles Darwin
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Dakujem za pozornost
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