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The Madness



And then we automate madness
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Navigating the 3rd dimension
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The SDLC never changes

DISCOVER

DELIVER



On the smell of an 
oily rag!

DISCOVER

DELIVER

“I want you to 
drive this project”



DISCOVER

DELIVER

One if you’re lucky, 
both if you are normal.



PM Focus
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So what works?

The 4 keys to success

Prezentujúci
Poznámky prezentácie
yves morieux




values based

leadership

trust respect

openness

courage

authenticity
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Clarity of purpose
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Expectations
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Doing the 
work right

Doing the 
right work
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Control without controlling
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Collaboration

Prezentujúci
Poznámky prezentácie
yves morieux




Empowerment
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Measure what 
matters
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Transparency & 
Visual management
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Design for flow

MAZE

MADDNESS
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So what 
works….
no matter what 
methodology is 
in use?

Clarity 
of 

purpose

Control 
without 

controlling
Design 
for flow

Values 
based 

leadership
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Pragmatic Project Management
Sensible Leadership
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phil@purplecandor.com +421-904710004 www.purplecandor.com
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Phil Abernathy

Thank you
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