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We are already agile...

... AND THIS
LITTLE RED THINGY
IS OUR AGILE
PROJECT

FINALLY WE'RE AGILE!
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It's about adoption...

YS'SN2042

Zdroj:



Project management processes

-

\

Uncertainty

~

-

Ambiguity

~

DDD

Itdt

/

7

-

Volatility

)

-

Complexity

~

Zdroj: next level consu

Itin

efocus.sk



,Predictive” vs. ,Agile”
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SWAROVSKI CORPORATE IT AGILE FRAMEWORK

Agile Framework — Maturity Level |

Standards for agile methods Hybrid-PM Standard

e Processes (Scrum & Project categorization
Scrumban) Traditional / Agile / Hybrid

Define
Objectives &
Strategies

Existing Corp — IT Teams
e Processes

« Roles Corp. IT Project and * Roles | Roles (PM, HO, PO, SM etc)_
. Ressource planning Portfolio Management . _I?velnts & Artifacts Standa”rds forgetup & Planning
. . Y _  Too Controlling and Reporting
) \F;irrct)te;t{el':ispnonzatlon * Project Roles Prioritize « Categorization matrix Aligned PMO & Agile concept
. Pro!ect Plannln.g . Agile leadership

il @ * Project controlling and

Xisting Lorp — reportin Continuous Improvement and Learning ™
IT Organization ° Trgditior?al & agile e Retrospectives D.evelope.d Sl

_ _ Combine P _ aligned with
* Hierarchical structure approach Learnings » Operations Reviews Corporate Project
e Priorization « PMO / Portfolio e Agile Community __Management D
* Roles and Leadership Management » Agile Services (Guidance, Coaching etc.)
: : : : Define

Agile Mindset, Methods Agile Best Practices

Standards Agile Transition
* Agile Vision and Strategy for Corporate IT

and Frameworks » Best practices based on

: ég'rluemMa”'feSto . Ist?ndarldg . « Concept for further Agile Transition
I | ACLICES Consult & « Agile Mindset for CorplT Employees

e Kanban » Best practices / Coach Teams

e Scrumban experiences of other

. ean Software bev elagpZations Improved Agile Teams & Projects

e ASD e Follow the standards

e DSDM  Reduced parallel work for teams

« SAFe

e LeSS



Project categorization

Project
\_Categorization /

PMI:
Agile Suitability Assessment
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Possible basis for

environment specific

assessments
(S /
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Project categorization
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Project categorization 5Gh

Project
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Project scope
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Overlapping
of predictive

and agile
roles

Project organization

Clanfy and

delimit Needeq
roles

Commitment
to needed roles
is a critical
success factor

Take care on
different
leadership
styles
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Project organization
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WBS, Work
packages

Scheduling

Story Points:
it‘s worth it!

Prioritization

Scheduling
constraints
(deadlines,
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Project costs
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Agle Events Project controlling

‘ Planning \_ controlling
@ Daily Stand-Up
O Review Category  Artifacts

Retrospective Hard Facts ¢ Burndown chart (= Earned

Value Analysis)
e Team's Velocity
e Product Backlog changes

Risks e Review results
 Retrospective results
* Risk adjusted Product Backlog

Soft facts e Retrospective results
 Impediment Backlog (Agile
Coach, Scrum Master)
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Controlling Workshop
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Controlling Cycle (predictive + agile work)
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Dakujem za pozornost
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