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Waterfall
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Tradicny Waterfall

Kombinacie Waterfall a Agile

Portfélio management

Bimodal
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Oddelené portfolio
pre Agile a Waterfall

Agile s PMO
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Top down portfolio
s agilnymi delivery timami

Portfolio a/alebo programy
kombinujuce Agile s Waterfall

Scaled Agile

Scaled agile framework
vratane DevOps podpory

Zdroj: Projectum.com
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Doévody pre Hybrid

Resource management

Pohlad na vytazenie zdrojov bez
ohladu na Waterfall alebo Agile
pristup

Spolo¢na roadmapa

koordinovat dodavky z oboch svetov

Vizia a stratégia su spolocné. Nutnost

Jednotny reporting

Portfolio pohlad musi poskytnut
uceleny obraz za oba projektové
pristupy

Vzajomna informovanost

Stakeholdri a Product ownri su
oboznameni s jednotlivimi projektami
a dodavkami — zabranenie
vnutropodnikovej neefektivnosti

Zdroj: inzagi.sk
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inzagi NOOITS I TOWe  SLUZBY  PPM  KONTAKTNY FORMULAR

O nas

inzagi je konzultaCna a technologicka spolo¢nost' zamarena na podporu podnikania firiem z réznych odborov a
zvysovania efektivity velkych i mensSich organizacii. Su€astou nasho timu su fudia so skusenostami v riadeni
ekonomiky a stratégie, riadenia projektov, analyzy procesov, navrhu informacnych systémov a prevadzky IT.

Nasa vizia

mario.majercik@inzagi.sk 0907 736 354 www.inzagi.sk
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Dakujem za pozornost

Lorem ipsum dolor sit amet, consectetur adipiscing elit. In
In tortor in urna pulvinar blandit. Aliguam dolor nulla,
Interdum non quam ac, ultricies porttitor tellus. Vivamus
vitae vestibulum mauris.
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