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IDEA VS. EXECUTION




THE SCENARIO FRAMEWORK

IDEA

GOOD IDEA GOOD IDEA
BAD EXECUTION GOOD EXECUTION
EXECUTION
BAD IDEA BAD IDEA
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GOOD IDEA & BAD
EXECUTION



EXAMPLES

Project Trinity Small Business Banking




WHY DO PROJECTS WITH
A GOOD IDEA FAIL?
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THE SCENARIO FRAMEWORK
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GOOD IDEA GOOD IDEA
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BAD IDEA & GOOD
EXECUTION




Sometimes, it's just a matter of time...
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EXAMPLES

Eiffel Tower Voice Biometry




Trust your gut!
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Don't panic and wait



EXAMPLES

Ford Edsel Nay




test your
idea...




CONFRONT YOUR CUSTOMER ASAP




THE SCENARIO FRAMEWORK
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BAD IDEA & BAD
EXECUTION



EXAMPLES
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Berlin Airport IT Service Desk




Full stack on small
scope
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Kill soon

Trust your gut

Don't panic and
wait

SUMMARY
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Confront your
customer ASAP

Test your
idea

Full stack on
small scope



THE SCENARIO FRAMEWORK
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GOOD IDEA &
GOOD EXECUTION
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Este nie ste nasim klientom?
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Biometric Facial Recognition
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