Project Portfolio Management
v kontexte agilného riadenia
projektov




Agile PPM Frameworks

e SaFE - Scaled Agile Framework

e LeSS - Large Scale Scrum

e DaD - Disciplined Agile Delivery

e LeadingAgile - LeadingAgile
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http://www.cio.com/article/2936942/enterprise-software/introducing-the-scaled-agile-framework.html
http://less.works/
http://www.disciplinedagiledelivery.com/
http://www.leadingagile.com/
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Primary responsibilities of Lean Portfolio Management

- Connect the portfolio to enterprise strategy
 Implement Lean budgeting
« Establish portfolio flow

Strategy &
Investment

+ Forecast and budget dynamically Funding
* Measure Lean portfolio performance
+ Coordinate across value streams

* Focus on Essential SAFe
practices
+ Support Agile PMO and CoPs

+ Sustain and improve

Lean Agile
Governance Program

Guidance

& Scaled Agile, Ine
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The LPM collaboration and strategy

sasih

Enterprise

oh Execulives s « Connect the portfolio to enterprise strategy
[ Enterprise —— = |mplement Lean budgeting
LPM Architect . )
« Establish portfolio flow
X
(¥ |
Business
Owmners —
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The LPM Agile program guidance responsibilities

200
TV s
Agile PMO /
LACE « Focus on Essential SAFe practices
Y 7 « Support Agile PMO and CoPs
LPM SM and RTE PP g

CoP = Sustain and improve

Agile —_
Program
Guidance

& Scaled Agile, Inc
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The LPM and Lean governance responsibilities

1 X
saiih
Enterprise
. P Executives

* Forecast and budget dynamically Y
« Track Lean portfolio metrics =~ —— LEM D

. Business Owners
* Coordinate across value streams s00 and stakeholders

ST
Agile PMO

Lean
Governance

a8

Scaled agile, Inc
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Agile Project Protfolio Management
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Portfolio Management
Portfollo
Financial Man ent Governanc Managers
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Project/Program Management

: : Project
Project Execution T
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H ﬂ Communication

Customers
Buslness or IT Program Project
Managers

Idea Ides

O

Demand Management

Demand Management

Source: Copyright ©
2015 Deloitte
publication “PPM!
Manage Your
Organization

Managing and controlling
project progress, resource, reporting project results t L .
risks, issues, financials, scope, in comparison to the C : ing Masterfully with PPM

(T8
and quality approved business case. E es. |

Receiving, evaluating, and
deciding upon the execution
of work requests.
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Portfolio Management Metrics

Am | on time? Is my scope Is my actual effort Am | on budget?
controlled? higher than expected?
Waterfall metrics  Deliverable and major Volatility (approved Estimated vs. Actual Forecast vs. Actual
| milestone completion change request hours hours
status __vs.baselineg ) ) )
“Agile metrics s Sprintburndown [ T Epicburnup chart - Velocity plan vs. Actual . Forecastvs. Actual :
i » Sprint velocity + 0f features accepted * Epic Progress Measure
» Up stories accepted » Predictability score * Product Quality
» Velocity variance » Average release size + Defect Density

www.efocus.sk



Portfolio planning

Description

Strategic Planning: 12-24 month horizon,
Strategy Council provides Strategic Roadmap
derived from Group long term and short term

SIALCEY
Portfolio Planning : 4-12 month
horizon, based on the Strategic
Initiative budeet allocation and the
priority of the Programs
Program Roadmap: Z-6 month
horizon, based on the Platform
and Pm:luct bu:lget allnﬂatmn

Release Planning: 2-6 month
horizon, Sequencing delivery of
Epics, Features, Stories based on
business priority

Sprint (Iteration) Planning: 1-4
sprint horizon, Delivery team
commitrents for Stories in the

Task Planning: One sprint horizon,
Delivery team delineates stories into
tasks, and assigns tasks to team members

10 www.efocus.sk

Strategy Statement
Stratesm: Initiative budget

Product Priorities

Epic Priorities,

Epic and Feature
Sequencing

Delivery Team assignment

Story Sequencing
Delivery Team

commmitmment

Task Definition
Delivery Team member
commitment



Project Online

Project portfolia
management

Project
Workflow management

support

Human
Reporting resource
management

Ve? @ ﬁ* /
+ t
2 4
Business
Program Demand Portfolio Analytics  J Intelligence & Team Collaboration Analyses and

M |CrOSOﬁ Management Management & Selection Reporting & Social modelling

PPM

Financial
resource
management

Schedule Time Resource Financial )
Management Reporting Management Management Project
documentation

management

Risk
management

Team
information
sharing

Issue
management

Task

Work booking management
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Project Online
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Portfolio Management

spalanalysisLid=52

Seanarie: e ., wiiView Summary %

e Portfolio modelovanie -
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Grid  Scatter
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Mdodify iect Name Pricrity + jout | Towd Cost B Er N
Tasks T
Total Cost £12,860,000.00 Selected Projects B2T5% 12,855,001
° ° Timesheet 2 . 2 i

. u S I n e S S r I Ve r Modity shared GPS devices for transportation B.26% Auto $1,125,000.0 Unchanged | New Product De 4. Select Gate
md Risks ’

' Projects Selected 16 Print Advertising Campaign System  B.15% Auto $925,000.00 Unchanged | Software Develos 4. Select Gate

Rasources Strategic Value 82.75% Acquisition Target Analysis 7.84% Auto £B60,000.00 Unchanged | Marketing Camp 4. Select Gate

e [ e V4 e chatpen
Strategy Efficient Frontier | Strategic Align E-campaign to bloggers 7.34% Auto $856,000.00 Unchanged  Marketing Camp 4. Salect Gate
p r I O r I I z a C I a Dinver Library Removable protective lining 7.29% Auto 4,000.0 Unchanged | New Product De 4. Select Gate

Ciriver Priontiza

Catalog Publishing 5.82% Auto $435,000.00 Unchanged  Marketing Camp 1. Initiate Gate

Partfa Lync 2012 Enterprise Deployment 5.62% Auto $1,000,000.0 Unchanged | Infrastreciure & | 4. Select Gate

Audit Tracking Solution 4.99% At £1,020,000.0 Unchanged | Software Develos 4
Helmet with integrated sunvisor 4.88% Auto £800,000.00 Unchanged | New Product De 4. Sak
Data Exchange and Integration 3091% Auto $720,000.00 Unchanged Software Develo 4. Select Gate
i i Intemal Software Database Audit 3,69% Auto $700,000.00 Unchanged | Software Develo 4. Select Gate
. :‘f' et Violoe Recognition Product 3.55% At $450,000.00 Unchanged New Product De 4. Select Gate
ROV L Operations Management 3.46% Auto §485,000.00 Unchanged | Merger & Aquisi 4. Salect Gate
£ EDIT LINKS 2 Data Parsing Tool 2.88% Auto $850,000.00 Unchanged | Software Develo; 4. Salect Gate
E Merger and Acquisition Deal Room | 2.57% Auto $630,000.00 Unchanged | Merger & Aquisi. 4. Select Gate
: Hub Upgrade 2.48% At $705,000:00 Unchanged Marketing Camp 4. Select Gate

Mew Product De 4

Knee and Elbow Pads 6.03% Gate

Customer service feedback portal 2.05% Auto Marketing Camp 4. Sefect Gate
Software Security Audit 1.96% Auto 725,000 50 e Dovelo 4. Select Gate
2 Software Developmeant Plam 1.9% Basto $000,000.00 Software Develoy 4. Salect Gate
Automated Software installation 1.86% Auto $800,000.00 Merger 8 Aguisi 4. Select Gate
Apparel ERP Upgrade 1.64% Auto 4, Select Gate
Intemnal Application Customization 0.93% Auto , 000,00 ’ i Software Develos 4. Select Gate
Software Benchmarking Archatecture L 0.85% At £750,000.00 Software Develo] 4. Select Gate
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ldea Management / Project details

[} Statws Cracosd-n Lt Modfied: 1002078 f44 50
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Resource Head Map

BROWSE AVAILABILITY
View:

Capacity and Engagements | -

Views

Projects
Approvals
Tasks
Resources

Reports

# EDIT LUNKS
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Filters Threshalds Date Range Share Mavigate

Capacity and Engagements Heatmap

Set your time zone

To set your profile phota and receive reminders, go to
Mail and

set the time zone far your calendar.

Wiew the discrepancies between resource capacity and committed engagements for these resources.

| Rescurce Engagements | 10/8/2016 10/10/2016 10/17/2016 10/24/2016 10/31/2016 11/7/2016 11/14/2016 11/21/2016 11/28/2016 12/5/2016 12/12/2016 12/18/2016 12/26/2016
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WRCE NAME 2017-01 201705 20 2017-08  2017-09 2017-10

Sam Graber 87
Eugene Herald 68 3
Aquila Sands 0 115 17 52 102
Lester Lovelock 20 132 176 67 227
hvan Lioyd 168 0 72 ol e 3
John Glover 5 34 "8 0 0 o EE C 76 152 ea8
Lee Mather JR 24 184 80 168 176 48 144 176 07 79
hiver Chin 168 160 184 14 2 0 0 115 176 152 s
Derek Strachan 168 160 84 144 2 o 0 0 115 176 82 ee3
William Wright 168 126 0 0 0 0 0 0 146 176 76 152 oad
Paul Mather 24 44 152 168 168 9% 9% % 176 52 98
Theo Verkaart 136 0 128 56 176 37 3 53 % 176 152 1,000
Duncan Griffin 168 82 85 a7 Iy 72 176 20 76 152 IR 1,006
Paul Busby 0 a 17 110 168 176 168 176 76 152 1083
Alan Eardley 24 144 144 76 168 176 18 176 176 152 164
Hariit Gill es 160 88 72 I 0 60 176 168 176 176 52 13 .

Total 2,066 2342 4457 374 3775 3888 3803 4233 4424 5631 6260 5250 49,842 ‘ '




Agile in MS Project
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MS Planner

FOCUS
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MS Planner

Office 365

Planner Hub

@‘E@ My tasks

@ New plan

i& Marketing Campaign
ac | Advertising campaign
gp | Offsite Planning

55 | Sales summit 2015

19

H |
= Board

60 days left

L2 Charts

7 Not started

3 late

3  Inprogress

0 Completed

www.efocus.sk

« Marketing Campaign ~

Unassigned

Alex Darrow

Bonnie Kearney

Fabrice Canel

Garret Vargas

Sara Davis

=
—_
ra
[¥5]

Garret Vargas
Late: 2

;1:—3 ﬁ'
06 -

Garret Vargas b 4
Marketing Campaign

# Late
Campaign Budget 9/2
o
The Morning Show 9/10
# Future
Case studies 11/12
°

Show completed
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MS Project Planner Integration

9 & Inspect ~ 1 Summary =. ! Notes
E® Move - ¥ Milestone B Details

ually  Auto Task Information 1 Planner S«
cdule Schedule & Mode ~ Deliverable ~ w® Add to Timeline

v/
A

Tasks Insert Properties Link To

v ® Find -

000
P

& Clear ~
Planner Scroll .
to Task il

Link To Editing

imeline

Link Task to Planner Plan

TGN 28 0E 17 O N U309y 17 133

Link the selected task to a plan in
Microsoft Planner.

The project and task must be
published to use this command.

Link to plan

Linked plan

Task Task
Mode = Mame

Remove link




MS Project Agile

"-Q. C}

Planning  Sprint All Addjust A.:Jn‘i
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W - Project Start od . ® G
v - Scope 14d Ly =i
Scrum s an deratnee and incremental framework wherg you focus on planning, committing
g - + Analysis/Software Reqi37d and delvering time- boxed churis af work calied sprints
g W = Conduct needs analysi:8d = () Kanban
j :’ Draft preliminary Repc10d Kanban is & scheduling system where you focus on visualizing your workflow and limiting
1 " Develop preliminary bi3d the amaunt of weork in progress
,E . & = Review Reporting Port 2d = O pone
é 3 o 2 Incorporate feedback ¢3d
g L W - Develop delivery timel 5d
= - Obtain approvals to pr3d
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- +Design 86.75d [Il Coscet | | j A%
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- Update Functional Spe8.75d Wed 7/26/17 Mon B/7/17 21 Afonso Castro, P}
L1 - Publish and Distribute 4d Mon 8/7/17 Fri8/11/17 22 Lidia Holloway
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-
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|
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-
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MS Project Scrum
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Magic Quadrant for Enterprise Agile Planning Tools

Atlassian @ @ Micosoft
@ CA Technologies
VersionOne
Leankit @
Targetprocess @
@ BM
@ ColiabNet
@ Hewlett Packard Enterprise
= Inflectra @
p—
[}
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><
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o
- v
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& -’/
COMPLETENESS OF VISION As of April 2017 (-
|
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Integration Hub

@Integration hub | Integration  Data | %

STATISTICS HEALTH SCEMARIOS

Search Show Archived Show System

Sync Project Online tasks to Planner tasks

Project Online & Planner

Sync Planner tasks to Project Online tasks

Planner & Project Online

Project Created / Updated at Project Online
(https:/fems789582 sharepoint.com/sites/pwad
(mario@ems789582.onmicrosoft.com))

Plan Created / Updated at Planner
(Mario@EMS789582.onmicrosoft.com)

?

Create / Update Task st Planner
(Mario@EMST29582.onmicrosoft.com)

Create / Update Project at Project Online
(https:/fems789582 sharepoint.com/sites/pwad
(maric@ems789582.onmicrosoft.com))
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Integration Hub
Fluentpro Architecture

intearation hub

m Connector @ an nector

)
o]
=
= |
m
0
—_
o
=

- “.Micmsoft Dynamics

Y Ex=

Financial Systems
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Integration Hub

PORTFOLIO il EROFESSIONAL
MANAGEMENT SERVICES

iy

MIC!'DS??S

pthdrsithey

Ao
, MANAGEME
Visual Studio
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