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Agile PPM Frameworks

• SaFE - Scaled Agile Framework
• LeSS - Large Scale Scrum
• DaD - Disciplined Agile Delivery
• LeadingAgile - LeadingAgile
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http://www.cio.com/article/2936942/enterprise-software/introducing-the-scaled-agile-framework.html
http://less.works/
http://www.disciplinedagiledelivery.com/
http://www.leadingagile.com/


Názov slide

• Nosné argumenty - veľkosť 30
• Zvýraznené argumenty veľkosti 30

• Podporné argumenty - veľkosť 25
• Zvýraznené argumenty veľkosti 25

• Text veľkosti 20
• Ďalší text veľkosti 20
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Primary responsibilities of Lean Portfolio Management
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The LPM collaboration and strategy
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The LPM Agile program guidance responsibilities
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The LPM and Lean governance responsibilities
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Agile Project Protfolio Management
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Source: Copyright © 
2015 Deloitte 
publication “PPM! 
Manage Your 
Organization 
Masterfully with PPM



Portfolio Management Metrics
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Portfolio planning
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Project Online
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Project Online
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Portfolio Management
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• Portfólio modelovanie 
• Scenáre
• Business driver 

prioritizácia



Idea Management / Project details
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Resource Head Map
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Power BI
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Agile in MS Project
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MS Planner

www.efocus.sk 18



MS Planner
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MS Project Planner Integration



MS Project Agile
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MS Project Scrum
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Magic Quadrant for Enterprise Agile Planning Tools
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Ďakujeme za pozornosť

Logo partnera

© 2010 Digit, s.r.o.



Integration Hub
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Integration Hub
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Integration Hub
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