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Použité mená, situácie a príbehy môžu byť skreslené, sú 

ilustratívne a sú čiste osobným vnímaním prezentujúceho. 
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Legal/Regulatory 

Maintenance 
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Budget Ownership 



 

Budget Challenge Ownership 



 

Budget Challenge Ownership 
Big picture 
decisions 



Budget Challenge Ownership 
Big picture 
decisions 
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Align 

expectations 



„No surprise“ 

management 



http://www.google.sk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiV7bjAzsbPAhXFthQKHaQODAoQjRwIBw&url=http%3A%2F%2Fdynamiccareercoaching.info%2Fcoaching%2Fyour-dream-career%2F&bvm=bv.134495766,d.d24&psig=AFQjCNFPmsNvqBVB2tg1HCeSJtlPROx7lw&ust=1475858218189164
http://www.google.sk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjSh4_SzsbPAhVFPBQKHcEuBiEQjRwIBw&url=http%3A%2F%2Fweb.kalid.com.cn%2Fforminfo31199.asp%3F%2F%2Fdecline-icon&bvm=bv.134495766,d.d24&psig=AFQjCNFPmsNvqBVB2tg1HCeSJtlPROx7lw&ust=1475858218189164




 

„Sponsor’s active engagement 

is actually the  

top driver of project success“ 

 

 

 
 

 

Source: http://www.pmi.org/learning/thought-leadership/pulse/pulse-of-the-profession-2016 


