Rola sponzora

v projektoch a projektovom portfoliu

Lubos Praznovsky



WARNIN

Pouzité mena, situacie a pribehy mozu byt’ skreslené, su
ilustrativne a su Ciste osobnym vnimanim prezentujuceho.
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Big picture
decisions
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Align
expectations




~NO surprise”
Management
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PMl’s

PULSE of the

PROFESSION"®

8th Global Project Management Survey

~Sponsor’s active engagement
Is actually the
top driver of project success”

Source: http://www.pmi.org/learning/thought-leadership/pulse/pulse-of-the-profession-2016



