aviek?

Vojto Balint, HP Slovakia
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Zmeny sa jednoducho deju




IT

(Y 4

ju sa ani

A nevyhyba
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Zmena v zadani

e 2 osoby

e \educi

e Zastupca veduceho
e Kalendar

e A ked niekto ochorie
e Aked ..

e 1 osoba - 4 osoby

e Organizacna struktura
e Dochadzka




Otazky ...

Koho je to chyba? Kto ma za nu
platit?

Ako zistit, ¢i nieco bolo alebo
nebolo to sucastou zadania?

Aku velkd pracu vieme zadat
bezchybne?

Kedy sa da chybajuca / chybnd
poziadavka odhalit?
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[épeciﬁkécia noZiadaviek

~

[Névrh aplikécie

{ Implementacia

% { Testovanie
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Projekt — agile

Specifikacia poZiadaviek

Pouzivanie Navrh aplikéacie

Nasadenie Implementacia

Testovanie




Projekt — agile

Specifikacia poZiadaviek

Pouzivanie Navrh aplikéacie

Nasadenie Implementacia

Testovanie




Agile Waterfall

Oboje mdze byt zabava
Oboje mbze skoncit katastrofou ©
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Agile

Value driven

Cas Cena

\/

Funkcionalita

Waterfall

Plan driven

Poziadavky

/\

v

Cas

Cena



Agile

e Pridat hodnotu kazdym
Sprintom

e Zmeny su prirodzend
sucast vyvoja

e Refactor

Waterfall

e 7Z3akaznik vie co dostane

e Dobry design Setri
naklady




Agile Waterfall

e Pridat hodnotu kazdym e Zakaznik vie Co dostane
Sprintom e Dobry design $etri
e Zmeny su prirodzena naklady

sucast vyvoja
e Refactor

Vieme definovat’ co zakaznik

? dostane?
* Da sa kazdy projekt rozdelit’ na malé

celky prinadSajuce hodnotu?
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Priklad: Bezpecnost

1.
2.
3.
4.

Zakaznik niekolkokrat zmenil ndzor na prvu otazku ©

Kto ma ¢o vidiet?

GUI pre pridelovanie prav
Automatizacia niektorych Cinnosti
ACL / ACE, zakrytie metdd




Agile

e Testovanie

— Automatickeé testy
— TDD, BDD

e Nasad a predved

Waterfall

e Kvalithd dokumentacia ©

e ZaverecCné testovanie




Agile Waterfall

e Testovanie e Kvalithd dokumentacia ©
— Automatickeé testy e Zaverecné testovanie
— TDD, BDD

e Nasad a predved

Kol'ko percent z povodnych
= poziadaviek naozaj treba realizovat'?




Priklad: Stavovy diagram

Afghanistan Stability / COIN Dynamics
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Agile

Kazdy vie vSetko
72 6%3
Retrospektiva

Jedna miestnost

Waterfall

e Specialisti = efektivita
e Paralelna praca




Agile Waterfall

Kazdy vie vSetko e Specialisti = efektivita

72 6*3 e Paralelna praca

Retrospektiva

Jedna miestnost

?

Vieme specialistov efektivnhe vyuzit?
Kde najst’ Fudi co vedia vsetko?




Priklad: Vie vsetko




Agile Waterfall

e Zakaznik musi byt e Postupy, Vzory,
neustale dostupny skusenosti, ... a aj

e Co mam vlastne uspechy
zdkaznikovi slubit ze e Vacsina zmluv
dostane?

? Sme na agile pripraveni?




Priklad: Ako sme vyvijali

1 1
* Analyza q » Analyza
v tlrlne Funl{ény :/ t|r:1e Iarc;gne
* Impleme el ° 'mpleme pravy
ntacia ntacia
| |




Priklad: Stretnutie so zakaznikom

e
SO

OO E
e




Agile Waterfall




Otazky ...

Aku velkd pracu vieme zadat
bezchybne?

Ako dobre vieme odhadnut
naroc¢nost?

Da sa na kazdy projekt pouzit agile?
Da sa vsetko delit?

Umozni Vam pouzit agile prostredie?
— Zmluva

— Okolie
— Tim







Agile manifesto

Individuals and interactions over processes and tools
Working software over comprehensive documentation

Customer collaboration over contract negotiation

Responding to change over following a plan




Principles behind the Agile Manifesto

*  Our highest priority is to satisfy the customer through early and continuous delivery of valuable
software.

« Welcome changing requirements, even late in development. Agile processes harness change
for the customer's competitive advantage.

» Deliver working software frequently, from a couple of weeks to a couple of months, with
a preference to the shorter timescale.

* Business people and developers must work together daily throughout the project.

* Build projects around motivated individuals. Give them the environment and support they
need, and trust them to get the job done.

 The most efficient and effective method of conveying information to and within a
development team is face-to-face conversation.

*  Working software is the primary measure of progress.

* Agile processes promote sustainable development. The sponsors, developers, and users should
be able to maintain a constant pace indefinitely.

 Continuous attention to technical excellence and good design enhances agility.
 Simplicity--the art of maximizing the amount of work not done--is essential.
* The best architectures, requirements, and designs emerge from self-organizing teams.

* Atregular intervals, the team reflects on how to become more effective, then tunes and
adjusts its behavior accordingly.
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