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Veci sa deju, ked zhromazdené data dokazu inspirovat tych,
ktori mozu nieco zmenit...

Mike Schmoker
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Nové pojmy a udalosti v
Zivote manazéra......



Zakaznik
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...zakaznicka cesta zaCina omnoho skor ako samotny preda;j...
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Analytika ako sucast rozhodovania

4 N (O N

*Kolko? *Preco?

*Aka je Struktura predaja? *Ma vplyv na strukturu predaja?
*Komplexny report *Jednoduchost

*Tabulky, grafy *Interakcia
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www.efocus.sk (alebo iny zdroj)



Kto pouziva data?

Analytik, Manazér, Marketér
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Data Analyst, Data Scientist
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Data nie su exkluzivny tovar
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Bl oddelenia su ostrovy?

e DWH
e DTMs
e SQL
o XLS
* PDF

e Otazky
e Zdroje — ludia, €

eCas
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e Tableau, Power BI, Qlick, SAS
e 3 business oblasti

* 3 mesiace

e 55+ uzivatelov

e ignorovat NIE

e “customer and business first”
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Komplexny report
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Predajné kanaly
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Konkrétny produkt
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Zakaznik v case a priestore
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Export podla potrieb
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Je si z coho vyberat...

Self-service ‘
DATA ANALYTICS

QlikView mMicrosoft Power Bl
IBM Watson 4 +ableau
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e ,80/20“ % pravidelnych analyz a reportov
pokryju vizualizacné nastroje

e Minimalna investicia
e Uvolnenie zdrojov

e \/iac casu na Big data, Datamining,
Contextual CM
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Dakujeme za pozornost

Logo partnera OCUS



