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| What’'s worrying CEO’s

Key threats Top four risers since 2013
Over-regulation -,?E? Bribery & :Lack of trust in
corruption :business
Geopolitical uncertainty _724 55 55
Eveh e volatiity M 73 | o3
Xchange rate volatiity 0 51
52 : 49
Availability of key skils EG_—=—_— 72 -
41 L :
Gov't response to fiscal deficit and G 7 1 S S
debtburden 72 Social instability Consumer spending :
E—— & behaviours 5
Increasing tax burden 20 65
60
Social instability _5065
Cyberthreats TR g‘1|
Shift in consumer spending & GGG 60 N/A
behaviours 60 o
Lack of trust in business | ING—_—_—_—_——— 55 Q: How concerned are you about the following potential economic, policy,
social, environmental and business threats to your organisation’s growth
Climate change & environmental N 50 prospects? Base: All respondents (2016=1,409; 2015=1,322; 2014=1,344;
damage 0 2013=1,330)
Note: Respondents who answered somewhat concerned or extremely
m2016 ®m2015 concerned
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Prezentujúci
Poznámky prezentácie
So what are the threats that are keeping CEOs up at night?
Over-regulation is seen as top threat to companies’ growth prospects, cited by 79% of CEOs. It’s the fourth year in a row that concerns about regulation are up. 
Geopolitical uncertainty has become the second biggest concern (74%) 
Closely connected to this – anxiety about social instability and a readiness to respond to crises, named by 65% and 61% of CEOs
Cyber security continues to be a worry for 61% of CEOs, related as it is to both national and commercial interests.



Threats and opportunities

()
32%
See more
threats

34%

See both more
opportunities &
threats

26%

See more
opportunities

66%

see more
threats

60%

see more
opportunities

Two-thirds of CEOs see more threats
to their business than they did last
year (59% in 2015), while nearly as
many (60%) see more opportunities.

Q: To what extent do you agree/disagree that there are more growth opportunities/threats for your company than there were three years ago?

Base: All respondents (2016=1,409; 2015=1,322)
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Prezentujúci
Poznámky prezentácie
We asked CEOs whether they see more opportunities for their business today than they did three years ago, and also whether they see more risks. 
Business leaders today expect to see more of both – though those who see more threats (66%) are up this year compared to last year (59%)


Time for change (?)

How we use technology to assess and deliver on wider
stakeholder expectations

How we define and manage risks

How we manage our brand, marketing and communications

How we measure success and what we hold ourselves
accountable for

How we partner and who we partner with

Workforce rights and wellbeing

How we minimise social and environmental impacts of our
business operations

Our values, ethics and codes of conduct
How we maximise societal value of our R&D and innovation

How we develop new ‘ethical’ products and services

How we minimise social and environmental impacts of our
supply chain

How we manage our tax affairs
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34

Q. To what extent are you making changes in the following areas in response to changing stakeholder expectations?
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B Somechange ® Significant change
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Prezentujúci
Poznámky prezentácie
Technology is key to overcoming some of these barriers. CEOs see technology as the best way to assess and deliver on changing customer expectations. 


Moving beyond globalisation

CEOs are seeing an increasingly complicated and multi-polar world of diverging socioeconomic and
political models, beliefs and values.

Political unions Nationalism and devolution

Economic unions & unified economic
models of operation

Multiple economic models

Single global marketplace Regional trading blocs
Single global rule of law and value Multiple rules of law and
systems liberties

Multiple beliefs and value
systems

Common global beliefs and value systems

Free and open access to the
internet

Fragmented access to the
internet

Global world bank Regional investment banks

Q: For each alternative, please select the one that you believe the world is moving more towards.

19th Annual Global CEO Survey
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Threats and opportunities in Slovakia

Bribery and corruption

Availability of key skills

Lack of trust in business

Readiness to respond to a crisis

...more threats
Supply chain disruption

High or volatile commodity prices

@
&

Cyber threats

60% ...TNore opportunities
New market entrants
High or volatile energy costs

" World 2016 [ Slovakia 2016

Speed of technological change

Shift in consumer spending and behaviours

Stock market volatility

Slovak CEO Survey 2016
PwC
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I
Risk resiliency + Risk agility = Strategic risk
management and sustainable growth

Steady Performers

Companies scoring in the upper-left
quadrant are high on resiliency but
lower in agility

Slower Movers

Companies scoring in the bottom-left
quadrant, having low agility and low
resiliency

Risk in Review 2016
PwC

More resilient

High
Performers

Less resilient

High Performers

Companies scoring in the upper-right
quadrant, which are in the sweet spot of
being both highly risk agile and highly risk
resilient

Faster Movers

Companies scoring in the lower-right
quadrant, which are highly agile but not
highly resilient
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Not all are created equal

68

Steady Performers More resilient High Performers
. Providers
. Insurance
ueilicies (@) Banking @) @ Assest Management
@) rs
Aerospace & Defense A tive @)
. . Technology
40 60
Less agile More agile

Retail & Cons . . Business services
GO-V . Pharma
@@ |
Slower Movers Less resilient Faster Movers
48

Risk in Review 2016
PwC

@ Financial services (FS)
- Asset management
- Banking
- Insurance

@ Consumer and industrial
products and services

- Energy

- Engineering

- Industrial manufacturing
- Retail & Consumer

- Transpert & Logistics

@ Technelogy, information,
communications &
entertainment (TICE)

- Entertainment, media &
communications (EMC)

- Technology
@ Healthcare (HC)

- Payers

- Providers

- Pharma

Government (GOV)

@ Education (ED)



Agility pays off

More resilient

F 9
l . More

> agile

Risk-agile companies are more likely Periomars,
to expect significant growth Loss

agile

Companies expecting significant growth Slower
(greater than 5%) over the next two years:

.‘h.
<

Less resﬂle nt

46%

7%!\

36% 32%

23% R\ 33% \

32%
18%

Revenue growth
Profit margin growth

<7 J

Risk in Review 2016
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More resilient

| Benefits of agility capabilities

High
Performers
> e
Slower Faster
Movers Movers
v
Less resilient
Identify : Use data and : 1 Flexibly change
opportunities : analytics to identify : : leadership and :
ahead of new business Rapidly pursue organizational structure Rapidly accommodate
competitors ; opportunities : growth opportunities : to pursue opportunities ; changes to the business
22% 70% §B: 15% 51% §: 15% 67% ’ 16% 70% ’ 14% 67% ’
24% 71% B: 8% 38% §: 16% 75% B 17% 69% J: 10% 62%
Risk in Review 2016
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Agility i1s not enough
Fast Movers lack business continuity strategies

More resilient

Steady High
Performers Performers:
Less More

agile ¥ * agile
Slower Faster
Movers Movers

Mobilize the : Immediately : Effectively : Quickly add : Lo reslent
right internal : launch business; communicate ; third-party : Budget
resources to : continuity plans : response : resources : effectively
respond quickly : following a : efforts to * to assist in : for disruption
and effectively : disruption : stakeholders  : resolution : risk

93% 5'83%’5‘83%'5 71%’5 64%
53%’§ 30%'§ 51%’5 42%’§ 23%

Risk in Review 2016
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Agility i1s not enough
Fast Movers rely too much on brand

More resilient

H
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aster
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Performers
Less
agile ¥
Slower F:
Movers M
L]
- "
. Less resilient

: Continuously  : Has well-

: Uses risk : evolves its + defined and : Has a
Is a strong : management  : risk approach : automated : succession
and respected : tools and : based on + |IT security : plan for senior
brand : techniques : emerging risks : protocols : leadership

4
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‘72%’§ 61%’§ 55%’5 53%'§

8% ’
69% 52%’5 43%’5 42%’5 5%'
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High Performers align risk More resilient
management with strategic planning

Less _ . More

agile

o8% ‘ 790% ’
43% ’
Risk in Review 2016
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¥ agile

32%



Dakujeme za pozornost

PricewaterhouseCoopers Slovensko
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