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O nas

Datacons zalozena jako spolecnost poskytuijici konzultace procesniho
charakteru a projektového rizeni

Orientace na rizikové fizeni, jako top manazerskou nadstavbu nad
procesni, projektové a strategické rizeni

Business Architektura jako prostredek komunikace mezi businessem
a informacnimi technologiemi

Projektové rizeni (metodologie PRINCE2, PMI, IPMA)

Zalozena 2010

PocCet zaméstnancl : 25
1ISO 9001:2001 QMS certificate

www.efocus.sk (alebo iny zdroj)



DATA - ...

Cim se zabyvam

Rizeni rizik pomoci specializovaného ERM (Enterprise Risk
Management) nastroje

SW Active Risk Manager od spole¢nost SWORD

SWORD

Pokryva 4 dilezité oblasti: e
Operacni rizika
Projektova ActiveRisk
Governance&Compliance
Management piileZitosti

ARM pomahé organizacim identifikovat, analyzovat, ovladat,
monitorovat, zmirnit a reportovat rizika v ramci celého podniku.

Kazda organizace je jedinecna a tak je ARM navrzeno v duchu
flexibility a konfigurovatelnosti dle individualnich pozadavk

s e




What Risks

Do We Have?

Ensure
Perfarmancs REPORT
& \Visibility °
PR 1

Streamline &
Enhance the
Process

Manage
Accountability

Operational Risk
Management

Strategic Risk Management
Supply Chain Risk

Incldent Management
Health & Safety

Business Development

Business Continuity

Business Ethics

Internal Risk Audit

IT Security

Corporate Governance
Compliance Management
Audit Management

Governance &
Compliance Risk

DATA:

Project Risk
Management

Project & Program Risk
Management

Portfolio Management
Schedule Risk Management
Change Management
Progress Measurement

Innovation
New Markets
New Product Development

Business Process
Improvement

Cost Savings
Margin Improvement

Opportunity
Management
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Rizeni rizik organizace  Rizeni Kyber
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Wanagig director e\ g

Rizeni
Quy o
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Cyber security kvality
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Rizen 2izeni Rlzlen Rizeni Rizeni
i rizik . person rizik
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Rizeni rizik v souc¢asnosti

Rizeni rizik neni jen modernim pristupem
Mnohé opory:

ISO 31000 Risk Management

ISO 9001:2015 Systémy managementu jakosti

ISO 14 000 Systémy environmentalniho managementu
[SO 27 000 ISMS

Rizika BOZP

Zakon 320/2001 Sb. O vnitrnim rizeni a kontrole + jeho novelizace
Zakon o kybernetické bezpecCnosti

Mezinarodni norma COSO

V souladu s metodikou Evropské unie




1SO 31 000 RATR s

S o Establishing the Context <

Risk Assessment

Risk Identification

Risk Analysis

!
!

Communication Monitoring
& Consultation Risk Evaluation & Review

Risk Treatment



Prezentujúci
Poznámky prezentácie
Proč mluvíme o ISO 31 000? 

Technická komise ISO/TC 176/SC2, která připravuje revizi normy ISO 9001:2015 doporučuje při řízení rizik použít normu ISO 31000.
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ISO 31 000 s ARM

Risk Identification

Risk Analysis Accident

Impact Assessment by Category
Communication Monitoring

& Consultation Risk Evaluation & Review

IIIIIIIIIIIIIﬁHHHHHE%HHEIIIIIIIIIIII

Risk Treatment

INCIDENT

Requirements

Internal Audit

o

Corporate Dashboards

Portals

== L, RUlISERS Reporting and Analysis

Data Mining



Prezentujúci
Poznámky prezentácie
Proč mluvíme o ISO 31 000? 

Technická komise ISO/TC 176/SC2, která připravuje revizi normy ISO 9001:2015 doporučuje při řízení rizik použít normu ISO 31000.
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Establishing the context

* Proces vyroby



Prezentujúci
Poznámky prezentácie
Proč mluvíme o ISO 31 000? 

Technická komise ISO/TC 176/SC2, která připravuje revizi normy ISO 9001:2015 doporučuje při řízení rizik použít normu ISO 31000.
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Prezentujúci
Poznámky prezentácie
Proč mluvíme o ISO 31 000? 

Technická komise ISO/TC 176/SC2, která připravuje revizi normy ISO 9001:2015 doporučuje při řízení rizik použít normu ISO 31000.



g http://94.230,152.203/arm/ arm.aspxTsdv=628rol

ARM

Active Risk Manager
File Edit New View
5 Activity
= primir o
=[] Corporate
[ Usek obchodni
[ Usek finanéni
[ Usek spravni
[ Usek virobni
=[] Procesy
[ Hiavni
[ Ridici procesy
# [ Podplmé procesy
=[] Projekty
[ Skonené
[ Probihajici
[ EU projekty
= D&leni dle typu rizika
[ Obchodni
[ Financni
=l
[ Personalni
[ Provozni
[ Pravni
[jBozp

Link  Analysis

[] 4D

Business Folder Properties

ID: I:l

| Manager. |

Scoring Scheme Group: | Default

Planning Application:

v

[ARM

Details

Classifications: | Undefined

v| Cayeat | Undefined

WES Hem: |

| Mode Type: | Live

Importance:

Critical Path:

O

Summary Task: D

Description: |

Comments: |

Dates

B 3 Point Estimates

Distribution:

Budget

| single Point

V| Apply Distribution To Children:

Planned

Actual Forecast

Cost(s): |

o |

Time{Days): |

o |

Provision Budget

SEXMHH0A RO L

No Filter v W



Prezentujúci
Poznámky prezentácie
Proč mluvíme o ISO 31 000? 

Technická komise ISO/TC 176/SC2, která připravuje revizi normy ISO 9001:2015 doporučuje při řízení rizik použít normu ISO 31000.
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Nastaveni nového procesu

=ARM

Active Risk Manager

Fle FEdt MNew View Lk Anaysis Reporls Tools  Help

Activity } New Business Folder... IZIEI
: b New Activiy.. I[}: Name: [ pracovani pozadavku x| Owner |:|
g New Business Area... New Process... Scoring Scheme G’OUDZI Defaut D Apply Scaring Scheme Groupto Children
_
o0 £ Risk.. Rianning Application: | A RM |
Gl Issue...
N — Defalls  Cassiicaiion: |Undefined Caveat |Undefied
IR E Node Type |Live
gs Descripion
§
E‘.]Spuﬁ e Reso reseni indivudalni neboz akonem definovaneho doprav niho znaceni
W Urce...
Coments
L ok || swe || tew || uns || vewrotes || camel || mep |

Pracess Properties H105% ~

ocCUsS


Prezentujúci
Poznámky prezentácie
Proč mluvíme o ISO 31 000? 

Technická komise ISO/TC 176/SC2, která připravuje revizi normy ISO 9001:2015 doporučuje při řízení rizik použít normu ISO 31000.



= ARM

I{MiiveR‘iskMunuger ™ AT A S—

ARM M

File Edit Mew View Link  Analy
ager

o Active Risk Manager
T.AM ﬁ g N View Link Analysis Reports Tools Help

: - - File Edit Mew \iew Link  Analysis Reporis : :
= Pramyslovy podnik ¥ po 3 ¥ Risks, lssues... Grid
=3 Corporate 8 " 5 Activity w O tp e
(3 Usek obchodni =) [=| Example Organisation ] o P
=l ﬁ Usek finanéni m Corporate 9014 covani pozadavku
[ Dané = [ Global Functions O Wl navrh
; 9010 Key Rk
[ Controliing [ Audit Department O R -~
[ Finanéni fizeni [ Insurance adneni
[ Finanéni Géetnictvi CgIT zani
. torove tvareni za st
[ Usek spravni [ Sales & Marketing i
[ Usek vyrobni [ Strategic Planning trube a stjn
= m F'ID{!ESH' E HR ladneni
ava
=l E Hiavni E Projects idualni pozadavek
24, Vyroba folie [ Operations avhovani
24, Vyraba nosneho plechu 1 Key Processes arerkohybari
varavani
AL Vyroba trubek a stojin [ International Companies fprava zarove pazi
AL Vyroba kotevnich patek [ testp6 kotevnich patek a st
[ Ridici procesy [ KR Library 'a‘j”e”ik h
l . € Na pakacl
[ Podpumé procesy [ Regional Bureau for Europe e na sroubech
= [ Projekty [ Regional Bureau for Africa ekar
Skonéens . . alcovani zavitu
[ Skonéené [ Regional Bureau for Americas arovani
[ Probrhajici [ Regional Bureau for Asia and t ava k expadici
[ EU projekty [ Regional Bureau for Middle Ea ezeni do fimy
=1 [ Déleni dle typu rizika [l Knowledge Base
[ Obchodni
[ Finanéni
car
[ Personalni
[ Provozni ¥
= Pravni



Prezentujúci
Poznámky prezentácie
Proč mluvíme o ISO 31 000? 

Technická komise ISO/TC 176/SC2, která připravuje revizi normy ISO 9001:2015 doporučuje při řízení rizik použít normu ISO 31000.
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e Establishing the Context - CPUKRI

INCIDENT

Risk Assessment

Risk Identification

Requirements

MNear-Miss

Risk Analysis Accident
Impact Assessment by Category
Communication Monitoring
& Consultation Risk Evaluation & Review

Internal Audit

o

Docurmeart
Megrn nt

Risk Treatment

Corporate Dashboards Corporate Dashboards

Portals Portals

Residual Risk (Forecast or Target Score)

Reporting and Analysis Reporting and Analysis

Data Mining Data Mining




ARM DATA - .-

Active Risk Manager

—— File Edit Mew View Link Analysis Reporis Tools Help

1 =] Primyslowy " Title:
1=l [ Corpora e i
; . Mekvalitni material
3 UseK Mew Business Area... - ,
e D oo \lozent
[ Use
. I
CgUsel  o® ’ . .
SCaProces|  Opportniy.. noveho rizika
[=) [ Hiawr
= AL Wy
W
? Mew Resource. ..
Ky .

AL Vyroba nesnehe plechu
AL Vyroba trubek a stojin
AL Vyroba kotevnich patek
[ Ridici procesy
[ Podplmé procesy
[ Projekty
=l [ Déleni dle typu rizika
[ Obchodni
[ Finanéni
I
[ Personalni
[CJ Provozni
L Prawni
CjBOzZP

N




~ ARM

Active Risk Manager
File  Edit

¥ i oty v
J (=] Priimyslavy podnik
=[] Corporate
[ Usek obchodni
[ Usek financni
[ Usek spravni
[ Usek vjrabni
=[] Procesy
(= [ Hiavni
= A, Vyroba folie

ot e

' Individualni navrh
i Sitotisk-soulep
24 Vyroba nosneho plechu
24 Vyroba trubek a stojin
AL, Vyraba kotevnich patek
F| Ridici procesy
[ Podplmé pracesy
[ Projekty
(= [ Déleni dle typu rizika
[ Obchodni
[ Financni
o
[ Personaini
[ Provozni
[ Pravni
[jBozZP

New View Link

File Edit View Link

e

] Scoring ] Plan

v| Cost (3):

,-| Source: | Undefined

| _"I"_ Phase: | Undefined

A |nitiation:

] |19 April 2018

|5 Aporoval (19 Apil 2016

Assessment: |

v

tinin s |

No Filter

MR baA#e

v

Ceks se na odpoved z domeny 94.230.132.203.. ®100% -



Prezentujúci
Poznámky prezentácie
Nastavení detailů rizika - – ID, název, vlastník, příčina, následek aj. plus přiřazení dokumentů


O

,@ hittp://94.230.152.203 /arm/arm.asps

e

|@ http://94.230.152.203/arm/Detail/NewTabPages/DetailD

ARM

Active Risk Manager
File Edit Mew View Link

)
[=1 Primyslovy podnik
=[] Corporate

[ Usek obchodni

{3 Usek finanéni

[ Usek spravni

[ Usek virobni
=[] Procesy

=/ [ Hiavni

= 4, Vyroba folie

| Zpracovani pozadavku

‘? Individualni navrh
' Sitofisk-soulep
L, Vyroba nosneho plechu
AL Vyroba trubek a stojin
L, Vyroba ketevnich patek
[ Ridici procesy
[ Podplmé procesy
[ Projekty
=/ [ D&leni die fypu rizika
[ Obchodni
[ Finanini
L
[ Personalni
[ Provozni
[ Pravni
[gBozp

File Edit View Link

Owner:

l Risk 4 Scoring 4] Plan

armuser

Doe, John

Extllser

Category:

Interested
Parties:

Filgerald, Frederick

Holub, Tomas

Koz, Jan

Kos, Vaclav

Novak, Jan

Raized By:

armUser

| P Sojka, Jaroslav

Sojka, Karel
Sovova, Hana

Spacek, Jaromir

Effect:

Comments:

Description:

Siraka, Josef

Sykorava, Andrea

Job Title

Risk Manager

Regional Risk Manager
konzultant

Vedouci pravniho oddégleni
administrative clerk
Mistr wyjraby

Area Manager
Bezpecnostni inZenjr
programator

[T Engineer

Risk Consultant
Vedouci HR

Email Address

doe{@organizace.cz

Fitgerald @west gb
holub@organizace.cz

kos@organizace.cz

novak@organizace.cz
sojkai@organizace.cz
Sojka@organizace.cz

sovovagdorganizace.cz

straka@kyberzakon.cz

Page Ol of1 (14 ems) I8 B Y BN

D Display rezources with access to current tree node only

| Sekct || Clse || Hep |

BI0% v



Prezentujúci
Poznámky prezentácie
Nastavení detailů rizika - – ID, název, vlastník, příčina, následek aj. plus přiřazení dokumentů


ARM File  Edit View Link

Active Risk Manager

e e ] =~ T
& Actiy v
[ Priimyslovy podnik ID; | Tile:
=[] Corporate _ Unapproved
[ Usek obchodni mer. | B Slus: en
- . Closed - Mitigated
[#)[[] Usek financni Closed - Impacted
Usek spréwni Transferred
. . pmm Excluded
[#1[ Usek vyrobni Rejected Source: | Undefined
=[] Procesy
=) [ Hiavni | LE Phase: | Undefined
2 )L, Vyroba folie

V¥ | Zpracovani pozadavku

Individualni navrh L
gsih:s: m:p amUser | 9 Initision: 49 Api 2015 |8 Aoproval: (19 April 2016
-30U

L Vyroba nesneho plechu Assessment: |
JL, Viyroba trubek a stojin
L Vyroba kofevnich patek
[ Ridicf procesy
[ Podplmé procesy
[ Projekty
= [ D&leni dle typu rizika
3 Obchodni
[ Finanéni
0
[ Persondlni
[ Provazni
[ Prawni
[jBoZP

| 0K || Save || New... || Close || Help |



Prezentujúci
Poznámky prezentácie
Různé statusy rizika
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e Establishing the Context - CPUKRI

Risk Assessment INCIDENT

Risk Identification

Requirements

MNear-Miss

Risk Analysis Accident

bt ASSESSMENT DY Laiey ="
Communication Monitoring

& Consultation Risk Evaluation & Review

Risk Treatment

!
!

Internal Audit

o

Docurmeart
Megrn nt

Corporate Dashboards Corporate Dashboards

Portals Portals

Residual Risk (Forecast or Target Score)

Reporting and Analysis Reporting and Analysis

Data Mining Data Mining
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ARM

Acfive Risk Manager
Fie Edif MNew View Link
 E8 Activiy ©
| [ Primyslovy podnik
=[] Gorperate
[ Usek obchodni
[ Usek finanén
[ Usek spravni
[ Usek vjrabni
=[] Procesy
=1 Hiavni
=1 )4, Vyraba folie

'\ |Zpracovani pozadavku

? Individualni navrh
¥ Sitotisk-soulep

L, Vyraba nosneho plechu
2L Vyraba trubek a stojin
2L Vyraba kotevnich patek

| Ridici procesy
# [ Podplimé procesy
[ Projekty
=/ [ Déleni dle typu rizika
[ Obchodni
[ Finanéni
Qm
[ Personalni
[ Provozni
[ Pravni
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File Edit View Link

4 ¥ Help

Risk: |

cEcc®m

Impact 10: |g

Item:

Primyslovy podnik = Procesy = Hiavni > Vyroba folie > Zpracovani pozadavku

ROI: |

Group: | Undefined

v| Trigger [

Expiry: |

Descrpton: |

Scoring

| Defaul
Scheme:

vl Black Flag:

| None

Target |

Resolufion:

CL_lstumDate1:|

(3

| Probability

Single Point

Triangular

Hormal

Uniform

Beta Pert NIL

e

Target

Prabability
v NL W
[ ] eV

Min Expected

Max

| Dopad (5]

| [ L

V] |

|| NI

v

| Zratelnost (Days)

| i

v |

[N

V]

Risk Level:

NIL:0

NIL:0

v

0K ” Save || New... || Close || Help |

Minimize Fields

- a
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Prezentujúci
Poznámky prezentácie
Různé způsoby hodnocení + 10 volitelných kritérií


File Edit View Link & W Help
e F
A Al
I ltem: |Example Organisation = Corporate > Credit Control | Impact 1D [] |
3
Risk: | |
Trigger: Expiry: Default L
| e B S| |
3
Current Target
Distribution:| single Poin | Exposure: Distribution: Slngle pum v | Exposure: m
-
? I Exp —* Exp
ey 1P ey 1 #
Value(S): Value(d):
| Probability v NIL Rare  Unlikel, Possibl  Likely  Almost NIL Rare  Unlikel, Possibl  Likely  Almost
Cost
| ] v o [ ] v o e
Miarket Share () gi Minor | Modera | Signiie SRR i winor [Moders [Sighie (R
Market Share (%) MIL Megligit  Minor HIL Megligili  Minor
; Share Value (%)
: Legal Impact () NIL | Negligi  Minor - - - MIL | Megligi  Minor - - -
Performance (%)
Km/MH (Km/h)
o ] o O[] e e
EBITDA ($)
Envirenmental Impact (Scale) MNIL: 0 | NIL: O |
Variable Cost (p/Q)
Undefined Custom Date 1-| =
L
5 | ok || save || mew. || close || Heip | Minimize Fields | J

hitp://94.230,152.203/arm/ Detail/MewTabPages/DetailDialog.aspxTimpactld=0&item|d=19218&record Type= 18&riskld=08planld=08:start Tab=RT&roleld=28dl %, 100%
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Prezentujúci
Poznámky prezentácie
Různé způsoby hodnocení + 10 volitelných kritérií


£
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ARM

Active Risk Manager
Fle Edit MNew View Link

¥ 5 Aoy +
[=/[=] Example Organisation
=[] Gorporate
L) Credit Control
[ Global Funcfions
[ Regional Bureau for Europe
[ Regional Bureau for Africa
[ Regional Bureau for Americas
[ Regional Bureau for Asia and t
[ Regional Bureau for Middle Ea
[ Knowledge Base

@ hitp://94.230.152.203/arm/ Detail/NewTabPages/DetailDialog.aspxTimpact!d=0&itemld=19218record Type=18&riskld=08&planld=08&start Tab=RT &roleld=28dIgDepth=18is

File Edit View Link

4 ¥ Help

Item: |Example Organisation = Corporate = Credit Control

| Impact 1D;

R

Risk: |

| Expiry:

Scoring

| Default
Scheme:

| Probabiiiy

Current

Dlrihgﬁon:

Unlikely Possibl  Likely  Almost

Fodoio

|Cnsl

| Schedule (Weeks) v|

| Reputation (%) v|

| Health & Safety (LTI (days) V|

Score:

1]

s 55

s 5

o 65 [

w g

Monetary
Value($):

Unlikely Possibl  Likely  Almost

Ao

v 8 58 1

v s 55

v s 55

v 658 "

| NIL- 0

| NIL: 0 |

Custom Date 1:| |

ey

A

v

Kl

| ok || sae || mew. || cose || Hep |

http://94.230.152.203/arm/ Detail/MewTabPages/DetailDialog.aspxfimpactld=0&itemld=19218record Type=18riskld=08planld=0&xstart Tab=RT&uroleld= 28l E100% -
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Prezentujúci
Poznámky prezentácie
Definice příležitostí


DATA . ...

S o Establishing the Context - CPUKRI
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4 W Help

CEECeCsEY oo
10 | | Title: | | )
Owner. | | o Status: | Active v| Tupe: | Action V|
Prigrity: | Undefined v|

Planned Cost | |

(5):

Cost Threat(s): | I {E;_-}:I]'Jﬂ[:ted Cost |
Linked Activity | |
10
Start: ][ Due: | |[5] Completion: | [
P t Baszeline Due: Back on Track:
(_:rmnf]nlete: :l Baseline Due: | | ack on Track: | |
Description: |
Comments; |
Target Score: || fard gﬂ»:ved | |$ Effectiveness: | Undefined V| 9

‘39 | OK || Save || Mew Response || Close || Help | | IMinimize Fields |



Prezentujúci
Poznámky prezentácie
Vložení odezvy na riziko
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Prace s rizikem
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Vazba na interni audit

 ARM Audit Management je zaméfen na:

— Podporu zakaznikt pfi pohledu na integraci rizika a
zaStiténi funkci podniku do jedin¢ho softwaroveého feSeni

— ZvySenti jistoty pfi praci s kliCovymi riziky.

— Zadavani priorit v pfistupu ke kliCovym rizikiim.

« ARM Audit Management umoznuje uzivatelim nahravani,
monitorovani a informovani o riznych typech auditi. Definuje
konkréetni poloZzky na zakladée stavajicich dat o rizicich ¢i
Incidentech.
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Interni audit - reportovani
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The audit engagement will focus on, but is not be limited o, the efiectiveness of the
organization, the intemal ules and procedures, the business processes and their formal
complance a5 well as the implemented intemal controls for the following actiies:

- Software Asset Forecasting and Monhtorng
- Software Asset Redundancy Prewention

- Fxil Slalegy Deveopment

- Real-Time: Uiliz afion

- Vendor Data Aggregafion

The audt was a high lovd resiew of the processes related to software azscd management in
the following ABC group companies:

- ABC Global Soluthons Intemational (0G5I) - a5 sendce delivery orgarization and fts group-
Intemal customers {further refemed 10 as business’);

- AR Akliengesellschall (AG)

- A Refining & Marketing (RAM)

- ABC Exploration & Production (E&P')

- ABC Gash ower (U81").

The following areas wers not in scope of the cument audit engagement

- Terms of the contracts with software vendors (how beneficlal are the contractual tems for
ABC Growg)

- The procurement pocess of sollwase

- IT applications acquired and managed by the companies themsehves (e.g. process contral
systems)

Principal Risks & Controls Reviewed

The audit Leam bas reviewad lo corposate sisk and conbiol registers of lhe business and
itfenlifie] 1w iollorwing ks, and contiobs thal ane seleand b this audl As well a2 picking op
on the assurance work that has already been pedformed over the contrals by the business
units themsehves, Intemal Audit will also perform & resizw of the controls in line with the “Three
lines of defence” control strategy.

RiskID  Risk Name QOwner Risk
Scare
or Ton reulalory ababi [ e Andeew Darbivile 3
use.
e e L .

Ptiklady reportovani auditnich

zprav €1 nalezl
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468

P 02| K] - Repoet Vewer
0 - Find | Next

The audit was conducted to review the processes to in support of Subcentractor Supply
Management within the Mewpride Site Pretona.

Newpride underwent an organisational restructure in 2011 to be mora effective and competitive
within the rail market. Changes were put in place within the purchasing process/s to bacoma
more efficiant and improve the control of the arders raised for matenals required and work,
which is camied out by the sites sub confractors.

The audit findings indicate there has baen a general lack of training of staff on processes,
ponsibilities. and I off skills/pepertise to skilfully and effectively camy out tasks
This has lead 1o increased sk, staff fustration and rewark

There hawe been a number of clear breaches of procedures and non compllance 1o 150 %001
(Orders that were raksed did not have any reference 1o any of the requirements, such as wirk
scope. spechication, contract reference or drawings. These are required to ensure the suppller
or subcontractor dellvers the product as per the references on the order. An NCR will be
ralsed for this Issue.

Many of he Production stal indicaled Sustration with the facl tal ko many parls Citadel has
Deen sel ceno stock which has lead Lo production delays. Duing Ue audd il was found that
The sile hiad & number of pessonmel (Shop Plamers) wilh aulburily o raise puchise oders fo
The various shops on sile, such as e wheel, bogie, camiage amd locomutive shops. While
this was in place it was stated that the control of the orders raised for the business appeared
out of control, due to orders being raised without authorisation, raised after the materials were
received or work camied out prior to the order being raised.

Findings and Actions

Finding: 21 : Mo list of software Status: Approved Riak: Medium

D Title Owner Dua Statue Priority

M Mospfhware redundancies and un-necessary Jaime Gakin 0-Mar-12 Approved Undefined
cosls

Finding: 22 : Lack of software stock Status: A, d

D Title Owner Dua Statue Priority

2 Lackof soffw are management lzin Worral 0M-Mar-13 Approved Undefined

23 Heview on an annual bass Soltw ane assels Une Toung Ul-dom-12 Aporoved Undetned

i Tor 0-Jun-12 Aporoved Undefined
softw are

Finding: 23 : The media containing software (e.g. CDs, WDs) is kept at DGS or 3t the buginess after the installstion

Was performed. Status: Approved Rsk: Low hud




Integrace na okolni IT systémy PALA

ARM ma vykonné weboveé sluzby zalozené na API,
které poskytuje integraci s :

 ERP systémy , vCetné Oracle a SAP
« Systémy Fizeni projektu , v€etné Microsoft ®
Project ™ | Oracle ® Primavera ™ a Deltek ®

OpenPlan ™

« Systémy pro spravu dokumentu , véetné Microsoft
® SharePoint ™

e Microsoft® Office™
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Zaverem

o Aktualni
e Prtistupny pro vSechny
e Lze propojit pfimo na planovan¢ audity

e Je pristupny ziizovateli

* Neni stavovy — vzdy jen v jednom Case, bez vyvoje
« Je jasna auditni stopa, kdo, kdy s rizikem pracoval
 Je velmi snadné monitorovat a vizualizovat

* Snadné propojeni na incidenty

» Excel je slozité sdilet rozesilanim

« Hlida terminy a lze nastavit automatické vystrahy




Dékuji Vam za pozornost

DATA FOCUS
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