- Datova analytika a CRM v SLSP
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Ja ze mam byt’ pamatnik ?
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Cesta do praveku

Cesta z CRM
,praveku”

90 roky — v bankach
na Slovensku sa
nielen intenzivnejSie
o CRM hovori, ale
vznikaju prvé
riesenia.

Obdobie CRM
temna

CRM ako iltzia a
deziltzia
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Cesta z CRM , praveku®

2002
Nekoordinované DM /
—

Historia komunikacie na —— e ] —
klientovi, mass load do FE < -

|
2007

Kontaktna politika

2009
SAS datamart MA +
SAS Enterprise Miner

2014
Credit Line Optimation
SAS Marketing Optimation

2016
Digital Lead Generation,
Phygital

2003
Centralizovana koordinacia

2006
first tool — campaign
manager Oracle Discoverer

2008
Project TGD - Prediktivne
modelovanie

2011
NIS — novy FE+BE, oCRM,
zlu€enie db

-~
S |

12012

SAS Marketing Automation
SAS Digital Marketing

2015
Behavioral and Value
Segmentation
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Tri oriesky pre popolusku

Ktoré su tri zakladné
iIngrediencie pre
datovu analytiku,
ktoré vam
necvrnknu na ceste
samé od seba do

nosa ?

Ako ich rozlusknut’ ?
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Tri vecl, ktoré vam necvrnknu samé do nosa

NASTROJE

nielen sw ale aj consulting a support
vyber podla realnej potreby
modularita

kompatibilita

UX/UI

DATA

e Data model

 Data governance

* Touchpoints

e Customer Centric Data

e Histor

y LUDIA
* vyber arozvoj
» ohodnotenie
« stabilizacia
e 004 O
V4 .
SLOVENSKA = 6 a0CUS

sporitelfna



Jachyme, hod’ ho do stroje !

« Kondiciogram ?

 Nie. Prediktivne,
utilizacné a risk
modely v

synergickom rieseni

e Credit Line

Optimization
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Credit line optimization

Repayment ability

-

4 )

‘»'4.

§sas

L] lE

Repayment ability
reliability

Consumer loan (CL)

Probability of Default

Overdraft (OD)

Risk segment

Credit card (CC)

Propensity to Buy

Utilization

Profit margin

Risk & Product
Constrains

OPTIMIZED
LIMITS

Marketing campaigns

Direct mail offer for 3.800 €
consumer loan generated
to Client A

Front End

ATM

Internet Banking

Krimi APS

from 360 ths to 800 ths
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Spadla z oblakov

 Stevtom az po krk ?
* Potrebujete pomoc ?
e DodatoCné zdroje ?

 Nebojte sa
komunikovat a
spolupracovat' s
bytostami akoby z
iInej galaxie ©

e Spolupraca so
startupmi v analytike
od 2015
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Transakcna analytika, detekcia eventov
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PUPAVA

Dva najastejsie okresy, v ktorych klienti vyberaju z bankomatov.
Sirka ¢iary zodpoveda poétu ludi s danou kombinaciou okresov.
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Vyuzitie dat pri dizajne a pouziti tabletov

rezgvu ?
oy S8 @) v neotakdvane) situacii
Peniaze vidy po ruke
j ry previest peniaze na iny uéet alebo
ke

e s asistenénymi sluzbami
Bezpla'ine vam poistime osobné vec a nehody v domacnost

=2 FH\\

Pombieme vam ju Mc vytvorit

Nastavime vam pravidelng pravidelné sporenie, umoEnime
kedykol [w:k okl peniaze z «ehulmfv k G 1 ado Rez
prevedieme 2 Gltu 2vylng peniaze, kto 2polre

Data z o€nej kamery nam pomahaju pre
optimalne nastavenie UX/UI

Marketingové ponuky su personalizované a

Sporenie

Hypotéka bez prekakak

Prenos policiek
do Slovenske] Sporitelne

Sité klientom na mieru
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Od filmov pre paméatnikov k online serialom

Ako som spoznal vasu matku

» Client profile

o Customer journey

« Behavioral pattern

» Event detection

* Personalized 1-1 communication

......

Big bang theory

« Sandboxing and prototyping

« Data visualization

« Omnichannel offer store

* Real Time Decision Management
« Unstructured data analysis
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Otazky ?

celko.pavol@slsp.sk

Dakujem za pozornost’
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