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Kto je PIXEL FEDERATION? Co robime?

= NajuspesnejSie herné studio a vydavatel na Slovensku
= TOP20 Facebook Developer v EMEA

= Free-to-Play hry pre socialne siete a mobily

= 204 talentovanych l'udi

PIXELFEDERATION

www. pixe lfederation.com

a0CUS
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Kto je PIXEL FEDERATION? Co robime?

THE GAME ON RAILS
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Vyvoj analytiky v Pixeli &0CUS

2007

Vznik firmy
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PIXELFEDERATION

www. pixelfederation.com

Vyvoj analytiky v Pixeli &0CUS
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Vyvoj analytiky v Pixeli

2007 2010 2011
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= Historicky prva analyza
= hraci dobiehali koniec hry
= prvy SO (Special Offer)
= 2x Daily Revenue

= PocCiatky reportingu
= staticky pohlad na data

PIXELFEDERATION

JFOCUS

Technické rieSenie
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Vyvoj analytiky v Pixeli

2007 2010 2011
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Vyvoj analytiky v Pixeli

2007 2010 2011 2012
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= Prvy dedikovany €lovek na analyzu
= Narazanie na limity ,Statsov"

= Potreba replikacie produkénych DB
= ,analyticke queries* zhadzovali hry

PIXELFEDERATION

www. pixelfe deration.com

a0CUS

Technické rieSenie

- Replicated DB
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Vyvoj analytiky v Pixeli &0CUS
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Technické rieSenie

= Spolupraca so 7Segments
= event tracking
= real-time analytics platform

= GA oddelenie pod CPO

= Prvy AB Testing
= beginner’s pack
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Vyvoj analytiky v Pixeli

2007 2010 2011 2012 2013

| ET— 385 ——8—8

= 7Segments / Infinario vyuzivané v celej firme

= Dedikovany analytik na kazdom projekte

= MedziroCny rast revenue 0 74%
= segmentované special offery / packy
= pokracovanie v AB testoch

PIXELFEDERATION

FOCUS
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Vyvoj analytiky v Pixeli

2007 2010 2011 2012 2013 2014
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Vyvoj analytiky v Pixeli

2007 2010 2011 2012 2013

2015

| ET— 385 ——8—8

Presun GA/Reportingu pod CTO
= Koniec spoluprace s 7Segments
= Vlastné analytické rieSenie

Vlastny reportingovy tool

Pokracovanie v best practices z minulosti

Technické rieSenie

PIXELFEDERATION

FOCUS
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Vyvoj analytiky v Pixeli &0CUS
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PIXELFEDERATION
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Vyvoj analytiky v Pixeli
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Technické rieSenie

E,@ ol quﬁg §8kafka E
'#Scala ) duid |

Kompletnad vymena technologie
,Novy vlastny“ reportingovy tool

Prva lastoviCka z data science
= prediktivny model LTV -> predikcia MKT ROI

@ StreamSets’
® MAPR |

Data driven launch mobilného Diggy’s Adventure
= narast firemnych monthly revenues o 83%
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Vyvoj analytiky v Pixeli

2010 2011 2012 2013 2014 2015 2016
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Vyvoj analytiky v Pixeli &0CUS

2007 2010 2011 2012 2013 2014 2015 2016

Expected 1 Year revenue/profit acquisition each day

=== Marketing spent

~— Revenue until now

=== Expected 1 year revenue
——— Expected 1 year profit
= Profit until now

Jan 2016 Mar 2016 May 2016 Jul 2016 Sep 2016 Nov 2016 Jan 2017 Mar 2017
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Technické rieSenie

é o Spoﬂ(\z &3 kafka

= Vlastné postavenie v boarde
= CDO - Chief Data Officer

i python ) .
. #Scala ) druid
= Qtazka, ¢o d’alej s reportingom i ' Q& StreamSets™ |
; R MAPR |

Witableauy Qlik @

m Power Bl




rOCUS

Data Scientist
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Co robi datovy analytik v hernom businesse?
ARM Model
| = NajtransparentnejSi model pre F2P
. platenézdroje ) hry/sluzby

( __ ﬁr‘élnezﬁmie) = Jasne definované KPIs

= Akvizicia
efektivnejsia * Retencia
kampari Akvizicia = Monetizacia
Retencia
etz = Optimalizacia KPIs v rdmci ARM

= Analyza je integralnou suc¢ast’ou vyvoja a
rozhodovania
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Co robi datovy analytik v hernom businesse?

Kvantitativn
y feedback

NNV Support Knowledge

reportingu sharing

trackingu
(zber dat)

novych
features a
Zmien

ldentifikacia
potencialu
pre
zlepsenie

Vytvaranie

prediktivnyc
h modelov
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Vyzvy do budulcnosti ad0CUS

Implementacia

Machine o -
Finalne riesenie

Learningu v
produkcii (nielen
v marketingu)

reportingu
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Dakujem za pozornost’

Michal Grho
linkedin.com/in/grnomichal
mgrno@ pixelfederation.com
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